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August 21, 2007 Minutes of the Board of Directors of the Sisters-Camp Sherman Rural Fire Protection District – Sisters Fire Hall

President Dave Elliott called the meeting to order at 5:00 p.m.  Directors attending: Chuck Newport and Dave Blann.  Absent:  Peter Storton and Chan Cathcart.  Staff attending: Chiefs Robertson and Karjala, admin – Houck, Captain Brown, Fire-medic Storton and Jeff Liming.  Public attending:  City of Bend Fire Marshal Gary Marshall.
Mr. Marshall informed the Board of a Congressional panel meeting in October 2008 that includes Deschutes County and Central Oregon regarding their successful programs in wildland interface.  Representatives from Central Oregon are invited to attend to interact with this committee.  Chief Robertson has been asked to attend and participate in the Congressional panel.  Chief informed the Board that cost will be minimal to the District as he could incorporate airfare cost with his class at the National Fire Academy and share a room and other travel costs with Mr. Marshal.  The Board was unanimous in approval for Chief Robertson to participate in this panel.
President Elliott informed the Board that Channing Cathcart has received and taken the Oath of Office.  The Board agreed to change location and hold their regularly scheduled meeting September 18th in the Camp Sherman Fire Hall.

The Board unanimously approved the following:

1. July 24, 2007 minutes as printed.
2. All Bank statements, reconciliations and financial reports.  Director Blann questioned ambulance revenue aging report and if 90 day total was higher than usual.  The answer will be emailed to Directors.
3. Resolution 2007-2008-004 creating retainage money market account at the Bank of The Cascades with monthly deposit to be made on the last banking date of each month.  Motion Blann; second Newport.

4. Resolution 2007-2008-005 Building Reserve funds to purchase whiteboards and glass wooden table from Edge Wireless.  Motion Newport; second Blann.
5. Resolution 2007-2008-005 Building Reserve funds to PBS Engineering for initial testing and fees for DEQ requirements.  Motion Blann; second Newport.  Discussion:  Block previously owned by City of Sisters and purchased through an Intergovernmental Agreement (IGA).  This agreement required DEQ requirements to be satisfied.  Some drywells were discovered that the Fire District were not aware of.  Chief Robertson has contacted City Manager Eileen Stein regarding the situation and has proposed the City incur one-half of the total cost of the drywells previously located on City property.  Attorney Jones was contacted and believes the City has liability.  Estimated cost at $13,000 including disposal.  Whether or not the City agrees the District needs to proceed with contamination removal; while taking any necessary reimbursement steps from the City.    Chief Robertson has contracted with Tewalt & Sons for fill-in and compaction when applicable.  Director Newport noted Building Reserve funds to be used for payment but that this is essentially part of the $170,000 contingency.
6. 701 Construction Project – authorized $165,224 payment to Woodburn Construction and $8,696.00 payment transfer to retainage account.  Motion Blann, Newport second.

7. Builders Risk Insurance attained for cost of contract.  Insures against vandals, fire, theft, etc. during construction.  Motion Blann; Newport second.

· Board requested Houck contact Wilson-Heirgood Insurance to change attendance from September to October meeting.

· Activity log: No questions but noted that callbacks have lowered.  Director Blann questioned if volunteers were able to maintain training.  Chief Karjala replied in the affirmative.  Director Blann requested to meet with Chief Karjala after the meeting adjourns.

· Reviewed DEQ Agreement signed by Chief Robertson as Board’s agent.
· Reviewed Architect’s Notice to Proceed to Woodburn Construction.  Chief Robertson updated Board on elevator issue.  Awaiting official written notification of approval of lift and not commercial elevator.  Cost savings up to $20,000.

· Reviewed PBS Engineering contract to complete DEQ’s clean-up requirements.  Estimated cost $13,950 up to $21,000.  DEQ rates are governed by statute and will be billed upon completion.   

Fire Chief Report:

· Reports on potential construction savings include: change order in piping in slab going to ABS plastic instead of iron – estimated savings $50,000; reviewing interior furnishings lowering costs but keeping quality; lift vs. elevator savings $20,000.  Director Newport requests that we verify if copper being used under slab?  If so, change to ABS for additional savings.
· Received concerns regarding safety issue with fence and requested lights.  Also protection around remaining trees; with City and Contractor working on solution
· Requested change in Training Chief’s job description.  In working with Special Districts Association of Oregon and the Bureau of Labor, neither the Fire Marshal nor Training Chief’s position is currently exempt.  Oregon rules determined the Fire Marshal position will remain civil service and non-exempt.  

In order to classify Chief Karjala’s position as exempt, we must comply with BOLI requirements that mandate he supervise two full time employees.  Temporary employees and students are excluded.  
The option left to allow this position to be classed exempt, is to alter the job description stating the position directly supervises the administrative staff, including the Executive Assistant and Administrative Assistant.  Chief Karjala oversees evaluations.  
Chief Robertson informs the Board this change is on paper only and that no actual change in job duties will occur.  Chief will maintain direct supervision of administrative staff.  Chief to provide new organizational chart and will insert a hyphenated line between the Fire Chief and administrative staff position.
· Recruitment Update:  Chief Karjala reported we posted new fire-medic job description in newspapers and Daily Dispatch.  Applications close September 10th with testing scheduled for September 21 and 22.  Chief Karjala states not many applications being distributed however; applicants can download off our website.  We hope to receive 20 applications.  Chief Karjala reported Rob Harrison and Jeremy Storton have completed 8-1/2 months of their 12 month probation period.
· Directors must complete online class:  In order for the Fire District to continue to be eligible for federal grants, Directors must complete National Management required classes I800 and I700.  Classes to be completed within the next three months with final completion date of December 31, 2007.  The 700 class requires a time commitment of 3 hours.  After completing the test, Directors need to print their certificate off the website.  The 800 class is more in-depth and covers broader issues such as Carver Lake.  Board requested staff download book and provide copies to Directors.  
· National Fire Academy Classes:  Chief Robertson, Enoch and Karjala have been accepted to attend classes with the NFA.  They are scheduled at different times.  Department member Jeff Liming and Captain Brown have also applied and are awaiting notice.

Association Report:
Association President Jeff Liming thanked Directors for their continued support.  Reported:

· Association fundraiser is a letter/mailer to district residents requesting donations that would fund scholarships and training equipment.
· Signed contract with Outlaw Productions to provide BLS ambulance for rodeo scheduled in September

· July’s 5th Monday barbecue and softball games was a success and everyone had a blast

· Upcoming event is Halloween.  Changing direction; all prizes to have fire safety theme.  

· Awarded four $500 scholarships to Sisters High School seniors and hope to provide an additional $2,000 in 2008.
New Business:
 Director Blann provided paperwork to purchase a brick to be placed in front of the new fire station for Crooked River RFPD.  Cost is $30 per brick.  Directors agreed to purchase brick.  Chief Robertson believes this is something the Fire District should include in the entry way of our new station.  Director Blann to provide brick company information to Fire Chief.
No further business discussed and the meeting adjourned at 6:00 p.m.
Respectfully submitted,
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