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August 19, 2008 Minutes of the Board of Directors of the Sisters-Camp Sherman Rural Fire Protection District – Administrative Building

President Dave Elliott called the meeting to order at 5:03 p.m.  Directors attending: Chuck Newport, Peter Storton and Don Boyd.  Staff attending: Chief Robertson, Admin Houck and late to the meeting Chief Enoch.  Public attending: Al McKenzie.

Board Vacancy:  Unanimously accepted with regrets the resignation of Director and Secretary-Treasurer of the Board, Channing Cathcart.  A long time board member dedicated to the fire district and community, the Board thanked him for his loyalty and service.  

The Board received two responses for the board vacancy:  one from Russ Morrison and one from Al McKenzie.  Chief Robertson was asked if he had a preference.  Chief Robertson replied he knew Al McKenzie had previously served on the Board and currently serves as a budget committee member; he has no objection to his appointment.  The Board took a verbal poll and unanimously stated no objection if Mr. McKenzie was to be appointed.  Chief has only met Mr. Morrison who was appointed to fill a position on the budget committee last spring.  He does not personally know him.  Director Storton stated he talked with Mr. McKenzie prior to the meeting and believes the same conflict would not exist as with previous members regarding public safety service and role issues.  At this time, the Board,

RESOLVED to fill the board vacancy left by the resignation of Channing Cathcart and unanimously appoint Al McKenzie to Position 5.  Motion Peter Storton, second Chuck Newport.

Al McKenzie received and read aloud his Oath of Office.  It was mentioned that the sensitivity and care taken with Mr. Cathcart, his resignation and his being honored at the dedication was much appreciated.

The resignation caused a vacancy in the position of Secretary-Treasurer of the Sisters-Camp Sherman RFPD.  Director Storton affirmed he is willing to serve in this position.  The Board,

RESOLVED to fill the position of Secretary-Treasurer and unanimously appoint Peter Storton to that position.  Motion Chuck Newport, second Al McKenzie.

The Directors unanimously approved the following:

1. Consent agenda.  Motion Chuck Newport, second Peter Storton

2. Resolution 2008-2009-002.  Motion Peter Storton, second Chuck Newport.

3. Resolution 2008-2009-003.  Motion Chuck Newport, second Peter Storton.

Administration: Reviewed proposed policy changes for 2.7.3 Acting in Capacity.  This expands current policy and allows for career development.  When necessary, qualified fire-medics would be hired as back-fill for Captains.   This gives the fire-medic experience in the position, allows for growth while being cost-effective for the fire district.  At this time, the district only has one qualified fire-medic.  
Proposed ODOT letter:  Director Storton composed a letter outlining the Board’s concerns regarding the intersection at Highway 20 and Barclay.  All present agreed with the letter and outlined concerns.  Discussion ensued regarding the presentation of possible solutions.  The consensus is that the resolutions must come from ODOT; and we need to assure they are made aware of the importance of our concerns.  The Fire Chief will modify the last sentence presenting a stronger voice in stressing ODOT provide resolution of the problem.
Chief Robertson will present a final draft to Directors.  After final draft is received by directors, the Board,

AUTHORIZED Board President Dave Elliott sign the letter to Oregon Department of Transportation as representative of the board.  

Fire Chief Report:  Three items to discuss:  Current fires; building/construction; and drill field.
1. Current fires:  We received a significant number of down strikes with unusual energy.  We were mobilized several times and received a wonderful response from our staff and volunteers.  The Board’s investment in our fire equipment has been well met.  Summit Springs Complex is approximately 1500 acres, 25% contained with full containment estimated September 1st.  Green Ridge fire is approximately 100 acres and is concerning due to steepness of terrain and its proximity to Camp Sherman.  Stevens Canyon fire is approximately 150-200 acres.  The east side of the Complex can threaten some of our fire contracts.  We have one contract in section 31 and 3 contracts off Wilt Road.  The state has called in a Type I Overhead Team.  The fire presents concerns because of steep terrain, flashy fuels, and resources not available.  The weather has cooled giving us a break.  Directors request Chief forward their appreciation to all department members.
2. Building:  Chiefs Robertson and Enoch, Captain Brown and Director Newport met with Woodburn Construction superintendent Steve Braff today to discuss the punch list and for Mr. Braff to explain what items they were going to exclude and their reasons for the exclusion.  Woodburn will resolve most of the the issues on the punch list except for two major items:  1) cracked concrete; and 2) sub flooring in upstairs that has nails showing.  Mr. Braff saw the nails and agreed it was sub standard.  

There are issues with the architects on items that were deleted because of their mistake; in particular, the building intercom system.  Chief Robertson has scheduled a telephone conference with attorney Ken Jones to discuss the issues.  Director Newport is more familiar with this process and notes the final dollar amount of disputed items will change and may not be resolved for up to 6 months.  However he does not see any huge roadblocks, this is the negotiation part.  Chief Robertson requests Director Newport represent and speak for the Board in negotiations.  Director Newport replied he is glad to be involved, but the architect is the person that needs to speak for the fire district.  Board does not want the retainage to be returned until the punch list is resolved.  Balance in retainage is approximately $160,000 and balance owing on Woodburn contract is approximately $235,000.  Woodburn previously fixed one section of cracked concrete however when the architect wrote the order he actually only listed one section and it was always our stand to repair all sections.  It was noted by Mr. Braff we have done well with our contingency, that the amount was very low and it would not have been usual to have a contingency of $500,000 for a project of this size.

Director Storton expresses concerns about expenditures and wants to know if we should curtail spending and/or if we need to re-consider budgeted expenditures.  Chief explains we expend capital funds later in the fiscal year and the current expenditures are mainly personnel and operations.  We also have our contingency funds however; it is the Chief’s belief our funds are adequate and we are just starting the process of negotiation and/or arbitration.
3. Drill Field:  The city is holding a hearing in the near future.  Chief was not pleased the City included some of their property in the conditional use permit as it may impact our plan.  City employee, Eric Porter believes the conditional use permit will be approved.  Director Storton notes we are disappointed in the lack of speed on the city’s part.  Chief advised that they are still within the time frame of the contract.

Bids for Services:  We have received bids for janitorial and landscaping service with funding for those services to come from the Employment Reserve.  Unfortunately due to the fire situation, Chief has not been available to review.    Director Boyd asked if we had manpower capability.  Chief replied in the affirmative.  The problem is these items require so much time; staff does not have time to train or complete assignments.  Staff is assisting in shaping a plan.  Question regarding students.  Chief Enoch explained students are busy when on temporary payroll: stained fence, check apparatus, pump tests, hydrants, etc.  When school starts students are not available for much maintenance due to classes.
Strategic Plan:  following our outline, building continuing, with long-term goal of drill field.  Chief requests if the board desires another course or plan, to please let him know.

Other information:  Chief will attend the National Fire Academy.  Risk plan to be developed.  Emergency plan:  on-going.

Director Storton thanked the Chief and all members that organized the dedication.

No further business discussed and the meeting adjourned at 6:10 p.m.

Respectfully submitted,
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