
Sisters-Camp Sherman Rural Fire Protection District

“Protecting Life and Property through Quality Service”

July 24, 2007 Minutes of Special Meeting of the Board of Directors of the 

Sisters-Camp Sherman Rural Fire Protection District

Directors attending: President Elliott; members Storton and Blann, Newport in at 5:02 p.m.  Absent: Cathcart.  Staff attending: Chief Enoch, Assistant Spor, Captain Lovegren, Fire Medic Bruegeman, Firefighters Ralls and George, Captain Wheeler, Pagano and Chance.

President Elliott called the meeting to order at 5 p.m. and item 2 on agenda was skipped due to Newport and Cathcart being absent.

Minutes of June 19th and June 26th were approved as printed.  Motion Director Blann, Director Storton second.

Board reviewed bank statements, reconciliations, financial reports and ambulance summary.  Chief Enoch pointed out worker’s comp revised invoice.  All approved unanimously.  Motion Director Blann, Director Storton second.

Director Newport arrived at the meeting at 5:03 p.m. and read and signed his Oath of Office.

The Board reviewed correspondence from David Lilley from Deschutes County and also from the District’s CPA, Dick Donaca and discussed the possibility of opening a separate money market account to deposit bond tax revenue.  The Board,

            RESOLVED and authorized staff to create a separate money market account at Bank of The Cascades for the purpose of separating property tax revenue from bond tax revenue.  Staff is to prepare resolution for board signature.  Motion by Director Storton, Director Blann second, unanimously approved.

Resolution 2006-2007-058 expending building reserve funds for asbestos testing approved unanimously as printed.  Motion Director Storton, Director Newport second.

Chief Enoch informed the Board we received a late bid on the 1995 Ford Explorer in the amount of $1859.  This vehicle was previously surplused for $2600 with no bids being received during that time.  Chief Robertson has recommended the Board accept the current bid.  The Board,

            RESOLVED to accept Rocking K-T Ranch (Thomas D. Andrade) bid, in the amount of $1859 for the 1995 Ford Explorer.  Motion by Director Storton, Director Blann second, unanimously approved.

Chief Enoch distributed a list of other District property to be declared surplus and asked for the Board’s approval to sell the property at a garage sale planned for Saturday, July 28 at the Tollgate substation.  The Board,

            RESOLVED to declare list of property as surplus as submitted and approve the sale of the property at the garage sale.  Motion by Director Newport, Director Blann second, approved unanimously.

Chief Enoch updated the Board on the construction status of 701 and asked them to review several documents including: insurance certificates, contract with Woodburn Construction and a memo regarding elevator requirements.  Chief Enoch informed the Board that the District was hoping to get by with a lift instead of an elevator, but that doesn’t look like that will happen. Instead the District will have to put in an elevator that meets code for a commercial building.  It was discovered recently that the document that went out for bid included two options for elevators and one of those options happened to be an elevator that does not meet code for a commercial building.  It was also stated in the bid document that the elevator shall meet code.  The fire department believed in good faith the bid document itself was correct and that the elevator that would be bid on would meet code for the new building.  Unfortunately, the contractor who was awarded the bid did not bid the commercially approved elevator, but did bid an elevator that was specified in the bid document.  The District’s position is that this is the architect’s mistake and the architect will take the monetary hit on the price for this mistake not the Fire District.  Director Newport feels comfortable after the meeting between the contractor and the architect that the District is out of it and it’s on the shoulders of the architect and contractor to work out.  Director Storton questioned whether or not the bid process was jeopardized because of the cost difference between a residential elevator and a commercial elevator.  The contractor who was awarded the contract, bid the residential elevator and had they bid the commercial elevator, would have been second lowest bid.  Director Elliott informed the Board he was involved in a phone conversation with the Fire District’s Attorney, Ken Jones regarding this issue and the validity of the bid process.  Ken Jones has no concerns and feels we’re ok with the bid process.  Director Elliott agreed that after that conversation, he feels the District is out of it.

Director Newport said that the contract in the Board packets is not the complete contract and that if the Board desires, the entire contract can be made available to the Directors.  Director Newport also informed the Board that the 300 days to complete construction doesn’t begin until all permits are in place.  The drainage system has not been signed off yet by DEQ.  The City of Sisters is willing to allow foundation work to begin without DEQ approval if the Chief and the architect hold the City harmless if DEQ comes back and says current plans won’t work.  Chief Robertson feels comfortable that DEQ won’t be a problem and that we should go forward with just the verbal ok.  The architects are hoping to hear from DEQ before Monday the 30th of July.  Director Newport believes that architects have had conversations with DEQ and that it can be approved, just not in writing yet.  Directors Newport and Storton both expressed concerns about the Chief Robertson signing off on the project without DEQ’s approval in writing.  Chief Enoch will speak with Chief Robertson about this upon his return tomorrow.

The monthly activity log was reviewed and Director Blann pointed out a typo on the years for July’s figures.  Chief Enoch will ask Captain Brown to correct this.

Fire Chief Report:

Chief Enoch presented the Board with 3 quotes for the new Type 6 chassis.  Wright Ford has the lowest bid, which is actually $700 lower than state bid.  The current bid is also lower than what we paid for the Type 6 chassis last year.  Chief’s would like to purchase the chassis now with funds budgeted for that purpose and would like the Board’s approval to do so.  Chief Enoch thanked Captain Lovegren for a great job on getting the low bid.  The Board,

            RESOLVED unanimously to purchase a Type 6 Engine from Wright Ford from Equipment Reserve in the amount of $35.903 budgeted.

The Board was presented with a letter from Captain Wheeler requesting the District purchase his accrued vacation time (250 hours) with a cost to the District of $10,747.69 to help with a family emergency.  Director Elliott asked how much money is in the Employment Reserve Fund currently.  Chief Enoch indicated the fund is currently, approximately $53,000+/- and would leave a balance of approximately $42,000 if this expenditure is approved.  Chief Enoch indicated that the District’s policy manual does state that this can be done with Board approval dependent upon funds availability.  Director Blann asked Captain Wheeler if this is authorized, if he’ll have additional time to take off for this emergency.  Captain Wheeler indicated he has over 300 hours available prior to the purchase and accrues 14 hours each month.  The Board,

            RESOLVED unanimously to approve Resolution 2007-2008-001 Employment Fund expenditure of $10,747.69 purchasing vacation hours for David Wheeler.
A Homeland Security Grant was submitted this month to create an emergency plan for the Northwest Fire Districts which include Sisters - Camp Sherman RFPD, Black Butte Ranch Fire and Cloverdale Fire District in the amount of $75,000.

Chief Enoch reminded the Board about the Station 701 groundbreaking ceremony on Monday, July 30 at 10 a.m. The District has invited the community as well as several local agencies that have supported the project to attend.

Structure assessment project is going well.  Chief Enoch presented a map showing all the homes that have been assessed and indicated that despite a few glitches in the software program, the crew is working hard to get the job done.

Chief Enoch showed the Board a new gurney they are looking at and demonstrated how it works.  This new type of stretcher will save on worker’s comp claims by preventing back injuries from constant lifting of the old type stretchers we currently have.  Chief Enoch is looking at purchasing 4 of them.  Would like to purchase 1 now and order 3 others to be purchased July 1, 2008.  They are $10,000 each.  Gurney’s we purchased last year were approximately $5000 and we could trade them in for only $1000.  Chief Enoch told the Board this new gurney is a prevention tool and that he did not know of any worker’s comp cases in the last five years which were gurney caused back injuries.  Director Storton and Director Blann have concerns over spending this much money on gurney’s before the building project is complete.  Director Newport asked Chief Enoch to look into any insurance breaks we get to see if the savings is big enough to justify spending the money on the new gurneys.  Chief Enoch agreed to check into this and report back to the Board.  Chief Enoch informed the Board that the price for the gurney is expected to go up in October, but is not sure how much.

Captain Wheeler gave the Board the Association report for President Liming.  The Sisters Rodeo was a big success with funds earned for the event going to the Jim Gentry Memorial Scholarship fund.  Quilt show weekend was also a success with 15 members hanging and removing quilts and dozens of hours worked staffing the station and at the tent.  Upcoming events and projects include: Fifth Monday party on July 30, September Rodeo, September fundraiser and time capsule project for new station.  Director Storton commended the staff and volunteers for their help during quilt show and said we should be proud and that it was good PR for the department.

Director Blann recommended the District buy a few bricks to be engraved with the District’s name for the new Crooked River Ranch fire station now under construction. Board agreed and Director Blann will get an application and bring it to the next meeting.

No further business discussed and the meeting adjourned at 5:56 p.m.

Respectfully submitted,
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