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May 15, 2007 Minutes of the Budget Committee of the Sisters-Camp Sherman Rural Fire Protection District – Sisters Fire Hall

Board President Dave Elliott called the meeting to order at 5:04 p.m.  Board attending:  Chuck Newport, Peter Storton, Dave Blann and Chan Cathcart.  Budget members attending: Chris Tosello, Joe Cross and Al McKenzie.  Budget absent:  Emma Sivers and Jeff McDonald.  Staff attending:  Chiefs Robertson and Enoch, Captain Karjala and admin Spor and Houck.  

President Elliott requested that each person introduce themselves after which he received nominations for Presiding Officer.  Chan Cathcart nominated Joe Cross with Al McKenzie second.  The vote was unanimous for Joe Cross as presiding officer.

Chief Robertson thanked all members for coming and thanked his team for their hard work.  He mentioned that budget meetings start early each calendar year and produce many reams of paper.  Captains are more involved in the process by creating their budgets within their departments.  Chief then addressed the budget message and reviewed the highlights with the group.

Mr. Cross asked to receive any potential conflict of interest statements.  Directors Storton and Newport both read potential conflicts consisting of family members being involved with the district as employee, volunteer and independent contractor.  

The proposed budget was presented for review:
Revenue:  Chief Robertson touched on each line item and gave expanded explanations.  Discussed: pay from outside parties included conflagration reimbursements, also any other fees for special services such as EMS providers at special events, movie sets, etc.  Grants: include National Fire Plan that allows the district to complete the structure assessment project and a federal grant that, if awarded provides a wellness program for all department members.  Director Cathcart stressed that the beginning working capital of $980,506 is not extra money, but carryover funds that allow the district to operate until the District receives tax revenue in November.  Chief Enoch informed the committee that the excel sheet of summary expenditures had an error in the Temporary category total.  The total shown was $11,546.00.  The correct total of personal services ($54060.00) and material services ($200.00) is $11746.00.  
Board:  Director Blann requested to have the activity sheets included with each category for easier access next year.  Chief touched on the line items and gave brief explanations.  Board sets policy and their expenses include legal, audit fees, and insurance.  Accidental Death and Dismemberment has two separate policies; one annual and one a three year renewal.

Fire Chief: Reviewed all categories.  Personal Services reflects the employment contract between the District and the Fire Chief.  Director Storton questioned PERS.  Chief explained that the District experienced a significant drop in employer rates 19.82% down to 12.06%.  

Administration: Assistant Chief Enoch was moved from administration to his own budget category for the fiscal year.  Explained contract services include software support for several different programs, computer technician, photocopier support, etc.   Discussion ensued regarding benefits of leasing/purchasing new photocopier.  Technology increases rapidly; leasing allows a smaller payment with options to upgrade at end of lease.  Member Cross agreed.  Computer purchase scheduled in capital outlay is on a replacement schedule; however it may be utilized for departments other than admin.
Training Officer: New position started this fiscal year for 9 months.  Proposed budget is full year of personal services.  Director Elliott informed committee of Captain Karjala’s promotion from Training Officer to Division Chief in charge of training.  Mr. Elliott stated that Ryan is a great addition to the team, ability to do the work and has a great work ethic.  He requested members consider a different salary schedule than proposed.  He suggested utilizing Fire Marshal step 1 starting July 2007 then increasing to Fire Marshal step 3 in October for his step raise.  An approximate cost increase including benefits is estimated at $3577.  Funding for this increase will be made by reducing the contingency fund by that amount.  Director Blann did not believe that further consideration was warranted and;

RESOLVED, unanimously to change proposed budget Training Officer Personal Services by increasing salary to fire marshal step 1 July 1, 2007 and to Fire Marshal step 3 October 1, 2007, with funding to come by reducing contingency by the actual cost.  Motion Director Blann; second by Director Newport.  
Explained capital outlay expense (multi-media); will purchase the necessary equipment for training in the new station.

Fire Marshal:  Chief informed members of the line items for the structure assessment project.  We are receiving $12,000 from grant funds to assess structures and create a database.
Career:  One new fire-medic position created.  Funding will be for 9 months this budget year, then ongoing.  If funding is available, another position would be scheduled in the 08-09 fiscal year.  Question regarding fire overtime.   Chief Enoch explained we anticipate fire overtime to be reduced with the new fire-medic on board.  Equipment responds with minimum staffing (2), leaving one at 701 when ambulance is transporting.   Question regarding callback requirement; staff is paid a minimum of two hours.  Question regarding FLSA – separate line item for line staffs 56 hour workweek.
New Firefighter:  We are not funding this category this year.  This category was created dependent on our receiving the SAFER grant.  We do not qualify to receive funding since our department responds to a small number of structure fires.  Wildland fires are not applicable to this grant.
Volunteers:  Question regarding decline of volunteer ranks.  Chief explained this is occurring nationwide.  The reasons are different for everyone.  Question: funds for immunizations/tests were reduced since majority was covered in the new wellness category.  Donations are non-tax dollars received specifically for the Christmas clothing and toy program.
Assistant Fire Chief:  New category.  Chief gave brief summary.  No questions.

Students:  Funding for three (3) scholarship students.  Recommended change is mileage reimbursement at a rate of $.485 per mile.  Current maximum is $200 per month.   Budget proposes maximum increase to $300 per month.  Students are scheduled for shifts and stay at the station.  Captain Karjala informed members that a poll was completed with the central Oregon fire districts.  Based on this poll, $300 was the standard.  Other departments also are proposing the increase to $300.  Question regarding legality.  Houck explained that this is not a new line item and that it was previously discussed with CPA Donaca.  Each month students must complete and sign a form stating the number of miles they have driven.   No matter how many miles they drive their limit is $200.  Records are kept on this expenditure.
Temporary:  Temporary employees are usually our students, giving them the opportunity to earn additional money.  We are budgeting for 2 this year, down 1 from last year.
EMS:  Chief Enoch explained medical supplies exceeded line items in last year and current budget.  Last year’s increase was created by purchasing pandemic supplies.  Chief believes proposed amount will sustain us this fiscal year.  Question regarding patient’s reimbursing for supplies.  Chief explained ambulance fees comparable with surrounding departments and is billed at a flat fee.  Budget includes new line item separating EMS contract services so will no longer conflict with ambulance vehicle contract services.  Chief explained expenditures for capital outlay.  
Communications:  Question that taxpayers pay 9-1-1; why does District?  Chief explained this is not a user fee but a service fee for equipment and technical parts needed for the department to connect with dispatch.  
Facilities:  Phone equipment purchase and installation costs for new station.  Budget includes annual lease and support contract that runs for 5 years.  At that time option is to keep equipment as-is or upgrade.  Question regarding vendors.  Chief will have Captain Brown contact Director Storton.  Signage is to place department name at station 703 with possible logo sign to be placed in the new lobby.  
Fire Equipment:  Gave brief explanations for each line item.  Capital outlay: personal protective equipment includes a rollover of funds from this current year.  The decision was made to conserve spending due to the current budget year short fall resulting from Deschutes County assessing properties incorrectly, with two years of PPE equipment proposed.  
Vehicle:  Explained the District estimated and budgeted for fuel usage at $4.00 per gallon.  The District does not pay tax on fuel.  Capital Outlay includes multiple tire replacements and purchasing decals: replacing old logos on District vehicles.
Wellness:  New category funded by grants designed to meet NFPA health standards for firefighters.  Funds to be expended for:  physical exams, immunizations, and purchasing exercise equipment.  
General Elements: Consists of transfers that are designated to specific reserve funds.  Contingency is based on the assumption that unforeseen spending may become necessary in the operating fund.    Amount is limited to 15% of the total appropriations authorized in the fund.  The proposed amount will be reduced the actual cost of increasing the Training Officer salary as approved.  Unappropriated is the amount set aside in the budget to be used as a cash carryover each budget.  It provides the District with operating funds until tax money is received in November.  Unused contingency funds also become cash carryover.  
Employment Reserve:  Question what constitutes unanticipated?  Includes retirement costs, vacation payouts, provides funds to cover employees on leave and/or extended illness.
Building Reserve:  Includes new station costs for furnishings, etc, contract service costs for architect and other new station fees.  Board has requested $500,000 remain in reserve for building costs.
Equipment Reserve:  Includes, but not limited to rolling stock.  Current year purchased new ambulance and Type 6 engine.  Plans are to purchase another Type 6 engine and pump replacement on 749.
Technology Reserve:  Network server is 3 years old.  Current and future programs are pushing maximum capacity.  Plans are to upgrade server when installing in new facility.

Bond Reserve Fund:  Beginning balance is the proceeds from the sale of the bond in February together with the accrued interest in that time frame.  Construction expense is paid from this fund.  

Debt Service Fund:   Estimated taxes to be collected from Deschutes and Jefferson Counties to meet principal and interest payment due in February of each year.  Funds are also collected and kept in unappropriated to meet the August interest annual payment.
Director Elliott moved that the Sisters-Camp Sherman Rural Fire Protection District budget committee approve taxes for the 2007-2008 fiscal year at the rate of $2.7317 per $1,000 of assessed value and $206,000 for bond principal and interest.  The motion also includes approved budget changes transferring the necessary funds from contingency and increasing Training Officer personal services.  Al McKenzie second, approved unanimously. 
Al McKenzie’s 3-year term expired 2007 however, he committed to serving an additional 3-year term.
The Chief and Board thanked the budget members for their participation and commitment.

No further business was discussed and the meeting adjourned at 6:40 p.m.

Respectfully submitted,
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