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October 16, 2007 Minutes of the Board of Directors of the 

Sisters-Camp Sherman RFPD – Camp Sherman Fire Hall 

Vice-President Dave Blann called the meeting to order at 5:00 p.m.  Directors attending: Peter Storton and Chuck Newport.  Directors absent:  Dave Elliott and Channing Cathcart.  Staff attending:  Chiefs Robertson and Enoch, Admin Houck and fire-medics Bruegeman and Storton.  Public attending:  Tammy Fitch from Wilson-Heirgood and Associates, the District’s insurance agent.
Wilson-Heirgood presentation by Tammy Fitch mentioned and discussed several items:  OFCA/OFDDA Joint Conference in Bend November 8-10th; status of cancer bill – no coverage yet for volunteers; revision of Senate Bill 10 ethics law with fines increasing to $1,000 - $10,000; noted we are in our third year of the rate lock for insurance costs with recent appraisals of buildings and equipment being completed this last summer:  staff to review vehicle values.  Insurance recommends for vehicles with a value over $100,000 increasing deductibles to $250 or $500 comprehensive and $1,000 collision. Discussion regarding legal description on insurance appraisal of Block 22, T15 R10 S9 BB#2 with Houck believing this was in the city and was most probably the description available when we purchased the lot from the City and will confirm the address.  Ms. Fitch reminded the board to contact insurance agent when the district receives grants, etc.  She reviewed the District’s current policies.  It was decided to file a claim with the insurance for possible reimbursements for clean up costs of property pollution found in some of the drywells.  
Unanimously Approved Minutes of September 18, 2007; motion Newport, second Storton.  Correction:  Director Storton remarks regarding the Training Chief did not identify the different departments.  His remarks were to question why the Training Chiefs extra hours were a problem since the same duties were previously performed by the Assistant Chief. 
Unanimously Approved:

All bank statements/reconciliations – motion Storton; second Newport
Fiscal reports – motion Newport, second Storton 
Resolution 2007-2008-009 Building Reserve $20,006.24 PBS Engineering DEQ Clean-up and Employment Reserve $4,100.70 Grant reimbursement – Motion Storton, second Newport

Resolution 2007-2008-010 Building Reserve $3,235.35 DEQ invoice, Carlson Engineer and portable modular rent – Motion Newport, second Storton  

Resolution 2007-2008-011 Building Reserve $3,836.01 Carlson Engineering and Architect invoice – Motion Newport, second Storton
Woodburn Construction invoice $407,991.78 and $21,473.25 retainage – Motion Storton, second Newport

Administration: Houck is to send Directors joint conference website.  Special District Association best practice checklist for board members was discussed.  When completed, it provides a discount to the District based on the responses.  Directors noted that some items were standard with the District but not written policy.  SDAO is the insurance that represents the District in litigation/legal issues.  When questioned, Houck responded that resolving conflicts/issues become easier when policies/standards are written and that is the purpose of the best practices checklist: to encourage Directors to mandate written policies.  
Administration continued:

CPA Donaca to present 06-07 audit at November board meeting.  

Organizational Chart – revised chart submitted reflecting change in duties for Training Chief.

Proposed revised Leave Policy:  Chief submitted proposed revisions stating open ended, no change in policy from what board approved prior; just a housekeeping issue.  Board requested they receive copy of policy with revisions high lighted and will re-visit at November meeting.

Value Engineering: The list provided changes and other options are always discussed.  Chief informs Directors of possibilities as soon as they become available.  
CEC Update:  Chief says he was assured by Architects and Woodburn Construction that the vault is included in specifications and that the electrical contractor will absorb this cost.  Chief states he will not sign the CEC contract until we have written documentation.  Our cost remains at $5,000.

Fire Chief Report:
Chief reminds Directors that the I700 and I800 courses need to be completed no later than January 1st and to let us know if you need help.  

Director Blann asked if it would be possible to have Chief Karjala create a plan to assist Director Cathcart.

Informed Directors Julie Spor will start family leave approximately April 5th for three months.  Past practice allows the employee to utilize sick leave, vacation and holiday time at the Chief’s discretion.  Temporary help will be needed.

Black Butte repeater:  Reported significant gaps in communications – upcoming meeting to discuss situation.  
OFCA:  Update on cancer bill; fighting volunteer compensation with Internal Revenue Service.  IRS states that if it has value then it is taxable.

Code of Ethics:  Processing update to include specific behavior.

DEQ clean up:  Chief has talked with City Manager Eileen Stein, and feels City is willing to pay one-half of total cost which may run at or above $40,000.

City Burn Ordinance:  In draft stage and includes disallowing gas barbecues, outdoor fires, and basically anything with a flame.  The Fire District will not act as enforcement for the City.  Chief is to address City Council next Thursday morning.

Senate/National Fire Academy Trip:  Reminded board Chief will leave October 21st for Washington D.C. and will return from the Fire Academy on November 9th.  He will return to the office on November 13th.

Fire-medic new-hire update:  Chief Karjala report candidates one and two declined our offer.  One candidate was entertaining a different job offer and the other did not want to change their location.  Candidate three looks good and received a clean background.  He lives in Lowell.  They will keep the Board advised.
Current probationary employees:  Chief Enoch reported that FM Harrison has moved from 40 hour to 56 hour workweek on B shift.  With Captain Brown’s duties, it was decided to move FM Crawford to A shift to assist in mentoring/training with FM Storton.  Both Harrison and Storton are performing well and Chief believes the District chose good guys.

Director Blann requested activity log and call report be emailed to board members.
Association Report: Received printed reports wanting bylaws simplified and were being re-visited.  Scholarship guidelines being created and should be in place by the end of the year.  Director Blann stated an Association representative has not been present at the board meeting for two months and requested that the Association have alternates attend.
No further business discussed; the meeting adjourned at 6:35 p.m.

Respectfully submitted,
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