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September 18, 2007 Minutes of the Board of Directors of the 

Sisters-Camp Sherman RFPD – Camp Sherman Fire Hall 

President Dave Elliott called the meeting to order at 5:00 p.m.  Directors attending: Dave Blann, Peter Storton and Chuck Newport.  Director absent:  Channing Cathcart.  Staff attending:  Chief Enoch, Admin Houck, Captain Wheeler and Les Schell.
Unanimously Approved August 21, 2007 minutes; motion Blann, second Storton.  Discussion:  Director Storton questioned value engineering.  Chief Enoch replied report to be addressed in Chief’s report.  Question regarding Director Cathcart absenteeism.  Staff remains in contact with Director Cathcart.  Houck is directed by Board to research statutes and policy.
Unanimously Approved:

All bank statements/reconciliations – motion Storton; second Blann

Fiscal reports – motion Newport, second Storton - Director Blann questioned Fire Marshal personal services at 25%.  Houck responded this reflected the vacation buyout previously authorized by Board.

Resolution 2007-2008-007 Building Reserve $33,021.12 – Motion Storton, second Newport.

Resolution 2007-2008-008 Building Reserve $5,269.90 – Motion Newport, second Storton.  Director Blann questioned if contamination disposal complete.  Chief Enoch replied in the affirmative.

Administration: Reviewed agreement and letters regarding CPA Donaca/audit   Director Blann questioned when books would close.  Houck replied audit complete; draft audit just received.  Staff to review draft audit prepare the Management’s Discussion and Analysis to be completed and forward to CPA for inclusion in final audit.  Houck estimates CPA may have final audit to present to Board at October meeting.
Re-visit/Discussion Training Chief Job Description:  Chief Enoch and Director Elliott clarified the August 21, 2007 minutes regarding administration supervision.  They state it was not the Fire Chief’s intent that administration supervision be on paper only.  Director Elliott and Chief Enoch informed the Board that the Fire Chief explained to them it was his intention the Training Chief will supervise administrative staff.  The Fire Chief and Assistant Chief could direct administrative staff one on one without prior approval from Training Chief.  Directors felt this clarified the August 21st minutes.  Director Elliott states the Fire Chief’s main concern is that Chief Karjala’s overtime would be comparable to the Fire Marshal and that overtime would be significant.  Directors Blann and Storton both questioned how Ryan felt about this change.  Both Director Elliott and Chief Enoch stated that Ryan is on board.  Director Elliott believes the Board should proceed with the Fire Chief’s position to include administrative staff supervision to the Training Chief.  Director Elliott remains concerned about compensation; stating that Ryan had a small loss of salary with his last promotion.  With this addition to his job description and Ryan’s position in the department, his salary remains lower than the Fire Marshal.  It’s mentioned Ryan does not hold a paramedic qualification and could not meet some ambulance needs for callback.  Director Storton says Ryan has seen his duties increased since he is now supervising volunteers, students, temporary employees and administrative staff.  Chief Enoch replies that Chief Karjala is allowed to flex his extra time and that it is Chief Karjala’s preference to have time off.  Director Blann questioned the flex time rate and Chief Enoch replied it is at straight time.  Directors feel they need to re-visit this discussion in six months.  It is their feeling Chief Karjala will have a better grasp of his duties/responsibilities and be able to report to them on his status.  
Unanimous Approval Woodburn Construction Invoice: $208,097.50 plus $11,952.50 retainage fee.  Motion Blann, second Storton.

Director Newport states he reviewed the invoice and explains the retainage fee reflects 5% of the total cost completed.  We must always track the amount previously sent to retainage account and subtract it from that total. 

PBS Engineering Invoice Deferred:  $20,006.24 with a portion to be paid by the City of Sisters.  The Fire Chief has requested a breakdown for billing purposes.  Director Newport is not sure a breakdown is feasible and we may have to utilize a percentage.  Chief Robertson continues communications with the City.  Chief Robertson has not reviewed this invoice.  Payment is due in 30 days.  After Chief reviews, obtain consensus of board for payment.  

Contaminates/backfill fees:  Director Storton question if the Fire District received bid/estimate for the hauling and backfill fees.  Chief Enoch replied no.  Director Storton feels the amount is quite high.  General discussion about specific criteria, etc., Chief Enoch states the Fire District hired Toby Scott.  Scott is responsible for overseeing the project to assure the District complies with the DEQ requirements and required certain qualifications.  Cost of disposal fees $5269 with hauling fees of $12,879.00.  Director Blann asked if disposal/hauling fees are complete.  Chief Enoch said yes.

CEC, Inc. Agreement:  Proposed agreement to upgrade equipment cost of $25,000.00+.  Director Newport discussed with architect Jeff Bringenberg.  The architect’s take the position that this upgrade cost is included in the contract and it is Woodburn Construction’s responsibility.   Woodburn Construction’s employee Steve also stated that he thought this cost was to be included in the electrical bid.  The only exception to the fee is the $5,000 we have budgeted for the vault; Director Newport feels the amount will be less than $5,000.  
Fire Chief Report:  Chief Enoch reports while Chief Robertson is attending the National Fire Academy.  This is a disaster recovery program/planning.  The class addresses issues and visions to benefit a city after a disaster; when things start to fall apart.  The City of Sisters wants to update their emergency disaster plan of which we are a significant part.  A grant application was made in order to fund a position to write the disaster plan.
Chief Enoch presents a value engineering list with subtotal of savings of $52,425.00.  Discussed changes such as:  utilizing HVAC 12 versus 7 – higher material cost, but savings through heating savings.  Director Newport requests building committee meets when additional documentation arrives.  Lift savings of approximately $20,000 still waiting for written documentation.   
Environmental cleanup costs to date approximately $40,000.  Toby Scott to hand deliver his report to DEQ.  Report to state all requirements completed.  Mr. Scott hopes DEQ will tell us to proceed after their hearing.  Mr. Scott has mailed his report to the District.  It is not available at the time of this meeting.

Affirmed District purchased brick for Crooked River Ranch RFPD.  Chief Enoch showed sample paver to Directors.  Plans are to have fundraiser with pavers being purchased.  Pavers will be in walkway in front of new station.  We are applying for a grant for balance of cost.  If funding is not met, donated funds may be used to purchase exercise equipment.
GW Fire:  Now 100% contained; still smoky.  FEMA called conflagration on September 2, 2007 at 6:00 a.m. one day after initial call for mutual aid.  
Director Blann requests an update regarding wildfire structure grant.  Chief Enoch replies data is obtained and downloaded into units; Kirk Metzger is to compile information.  Director Blann questioned why crew would give property owners two thumbs up and say “four red rocks”.  Chief Enoch is not aware of the statement or of its meaning.
Association Report:  Jeff Liming did not attend and submitted a written report. The Board had no questions.  The Board received the Association’s 06-07 financial report together with a report for July 2007 through September 9th.  The Association works under the umbrella of the Fire District.  The Board is responsible for assuring that District Funds are utilized for fire district functions/business as outlined by statute.  Chief Enoch assures Board the Association is very aware of the spending requirements of District Funds.   An additional detailed report of each account listing deposit/expenditure was presented to the Board.  No Association Officer is in attendance.  The Board to review material let us know of any questions.

No further business discussed; the meeting adjourned at 6:05 p.m.

Respectfully submitted,
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