AGENDA

Notice of the Joint Meeting of the Board of Directors and Local Contract Review Board
of the Sisters-Camp Sherman Rural Fire Protection District
May 20, 2025 - 5:00 p.m.
Zoom Link: https://us06web.zoom.us/j/85320730085?pwd=5vDeMwHQtulXpgtVv5RneOFUOVjAnx.1

Open the Regular Meeting
Receive Public Comment
Receive Line Staff Comments
Consent agenda

a. Administrative Summary
April 15, 2025 minutes of the regular meeting
May 6, 2025 minutes of the special meeting
Dashboard report
Bank statements and reconciliations
Operating fund summaries

e e

Balance sheets
Check register
Adjusting Journal Entries

N A

j-  Ambulance Receivables
k. Engine Response Report
I.  Association Update
i. Proposed Association Budget 2025/2026
m. Updates to Old Business
i. 360 survey results for Chief Prior have been sent to the Board.

5. Correspondence

a. Card from Pauly, Rogers and Co., PC

b. Email from Steve Pengra
6. Administration
a. Generator Project — Contract Award
b. Intergovernmental Transfer Agreement — Camp Sherman Road District
c. Draft Changes to Civil Service Rules

7. President’s Report
a. Bond Committee Update
8. Fire Chief Report

9. Fire Marshal Report
10. Other business

a. Reminder June 2025 meeting will be at 9 a.m. (new time)
11. Adjourn meeting

The meeting location is accessible to persons with disabilities. A request for the hearing impaired or for other accommodations for persons with disabilities
should be made at least 48 hours prior to the meeting. Call 541-549-0771.



Administrative Summary for Consent Agenda
April 2025 Data

Minutes — No changes or additions.

Revenue & Expenditure Dashboard Report

e The target goal for this period is 83% of budgeted revenue and expenditures.

o Revenue is at 101%. Property tax collections are at 97% of budgeted collections at the
end of April. Ambulance revenue is doing well at 102%. GEMT CCO revenue has started
to come in. Interest income is currently at 210% of budget. Beginning fund balance is
103% of budget.

o Expenditures overall are at 74% of the budget. The Administration Department is at
77.9%; the Operations Department at 77%; the Maintenance Department at 63.1%; and
the Volunteers Department at 53.9%.

Operations Overview Dashboard Report

o EMS transports totaled 53 for the month. A 37% decrease from the prior month. The district
responded to 2 fire calls in April.

e Total calls were at 99 for April. Total calls year to date are about 7.2% over last year.

e Atotal of 15 7PC’s were called in April and 6 move-ups were requested by the District. There
were 17 back-to-back calls in April. Total back-to-back calls for 2025 have increased 35.4% over

2024 through April.

Bank Statements and Reconciliations
LGIP (Local Government Investment Pool)-General Fund
¢ Total sum of all funds balance with the bank and totals $4,033,657.45 at the end of
April. The interest rate decreased to 4.6%.
LGIP —Debt Service Fund
e Total sum of funds in the debt service account balances with the bank and totals
$71,300.73.
U.S. Bank Operating
e Total sum of funds in the US Bank Operating Account balances with the bank and totals

$166,170.90.

Operating Fund Summaries
Revenue
e Overall tracking at 101% of the budget.
¢  GEMT CCO revenue has started to come in. We still expect GEMT FFS to be deposited
this fiscal year.
* Interestincome is at 210% of budget. The interest rate has continued to decline the past
few months.
¢ Beginning working capital has been audited and is at 103% of budget.
Expenditures
e Overall tracking at 74% of budget as of the end of February.
o Personnel Services — 80% of budget.
o Materials & Services — 63% of the budget.
o Capital Outlay — 66% of the budget.
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Balance Sheets

e Accounts payable credit balance is due to vendor credits.

e Deferred compensation liability is due to new 457 employees in a waiting period.

¢ Insurance disability/liability balance is AFLAC pass-through payments that were
outstanding as of end of April and an orthodontia pass-through. The AFLAC payments
have been cleared in May.

e Miscellaneous Liability of $520 is due to employee pass-through donations to Central
Oregon Public Safety Chaplaincy, Community Assistance Fund, and Oregon Fire Service
Honor Guard. These will clear with the quarterly payments.

Check Register
e Check number 17360 to Evenflo for $1,452.42. This was for car seats purchased for the

District’s car seat program. The seats can be purchased by low-income families for a
small copay, or donated through the community assistance fund. The City of Sisters
provided a $1,400 grant for car seats this fiscal year.
e Check number 17379 to Target Solutions Learning, LLC for $5,739. This is the annual
subscription cost for a scheduling software for operations personnel.
e Check number 17382 to Sisters Movie House for $1,000. This is the District’s
contribution to the Association’s Fifth Tuesday celebration.
¢ Check number 700051 to US Bank Visa.
o $200 gift certificate to local restaurant for Burke family for recent promotion to
Shift Commander.
o $2,074.73 for a flammable liquids’ storage cabinet purchased for safety reasons.
o $1,452.42 duplicate payment to Evenflo for car seats. FM Spor has requested a
refund.

Adjusting Journal Entries
e Entry to adjust the ambulance receivables to actual.
e Entry to transfer funds from the Equipment Reserve Fund to the General fund for
purchase of a CO Alarm for medic remount.

Ambulance Report - Total of 53 transports for April. The total ending ambulance receivable of
$296,173.33 is reconciled to the General Fund balance sheet.

Engine Response Report — No new payments or charges for April.
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Sisters-Camp Sherman Rural Fire Protection District
“Protecting Life and Property through Quality Service”

Minutes of the Joint Meeting of the Board of Directors and Local Contract Review Board of the
Sisters-Camp Sherman Rural Fire Protection District
April 15, 2025

1. Board President Kristie Miller called the meeting to order at 5 p.m.

a. Directors attending: President Miller, Vice President McGowan, Director Cooper, and
Director Herrmann. Absent: Director Campbell.

b. Staff attending: Chief Prior, Chief, Craig, Chief Meredith, Chief Puller, Engineer/Medic
Frutos, FF/EMT Lord, Engineer/Medic Otasu, AIC Shift Commander Burke, Association
President Craig Matthews.

c. Guests attending: Kathleen Marsh and Tracy Jones — Pauly, Rogers & Co.

2. Receive Draft Audit Report: Tracy Jones with Pauly, Rogers & Co. provided an overview of the
draft letter (unsigned as of the time of the meeting) to the governing body and emailed a copy
to Julie to distribute to the board. The auditors have issued an unmodified opinion on the
financials for 2023/2024. It was a clean opinion with no reservations and no exceptions. Tracy
commented that Julie (and the district) does a fabulous job. The auditors noted upcoming GASB
requirement including GASB 101 regarding compensated absences. These will need to be
reported differently in the audit beginning with the 24/25 audit. GASB 102 will require certain
risk disclosures in the 25/26 audit. She complemented the board for the level of governing body
monitoring and board oversight of the district. She said this is a good practice and the board
should continue the practice and document it in the minutes. Tracy mentioned the district
should annually review its fidelity insurance coverage to ensure the coverage for exposure is
sufficient. The consensus of the board was to direct the finance manager and fire chief to review
this with the district’s insurance provider. She also mentioned since the district utilizes and
outside billing company to manage their ambulance billing, they recommend as a best practice
the company have an SSAE 18.

3. Receive Public Comments: There were not public comments.

4. Receive Line Staff Comments: Engineer/Medic Frutos responded the line staff had nothing
particular to add at this time.

5. Unanimously approved the Consent Agenda. Motion by Director Herrmann, Director Cooper
second. Miller-aye, McGowan-aye, Herrmann-aye, Cooper-aye, Campbell-absent (no vote).

a. Administrative Summary. Director Miller commented on the increased call volume. Julie
replied February is traditionally slower with fewer days in the month and March
includes spring break tourism traffic.

b. February 18, 2025 Minutes of the Regular Meeting. No comments or questions.




Dashboard. No comments or questions.

Bank Statements & Reconciliations. No comments or questions.

Operating Fund Summaries. No comments or questions.

Balance Sheets. No comments or questions.

Check Register. Director Miller inquired about check 17269 to Five Pine Lodge &
Conference Center and wondered if this is the normal amount. Julie said their costs
have increased slightly and our count of attendees was increased as well.

Adjusting Journal Entries. No comments or questions.

Ambulance Receivables. No comments or questions.

Engine Response Report. No comments or questions.

Association Update. Association President Craig Matthews provided an update on the
Association’s strategic planning process. The initial draft has been whittled down
somewhat since the first draft. He said it will take another meeting to drill it down some
more. He said Rachelle is doing a great job on events and invited everyone to the fifth
Tuesday movie night. He also said Angela has done a great job with documenting
processes.

I.  Updates to Old Business.
i. Nugget — Prepare for Wildfire Meetings. Chief Puller informed the board he had

been in contact with The Nugget to ensure they were aware of the differences
in the two upcoming wildfire preparedness meetings.

ii. Historical Call Data. Chief Prior sent an email following the last board meeting to
provide the historical call data that had been presented at the joint meeting of
the district and city last month.

iii. Bond Committee Update. Director Herrmann provided an update on the work of
the bond committee. Directors Herrmann and McGowan met with Chief Prior
and Finance Manager/EA Spor and reviewed historical data. The committee
invited Scot Langton (Deschutes County Assessor) to attend the first meeting.
He went over property taxation in Oregon and provided valuable information to
the committee. Chief Prior and FM/EA Spor are spending time Chief Stanton at
Umatilla Fire on Friday to review their bond and levy processes and tour their
training facility and will provide information to the committee when they come
back. The committee recommended the board have the Deschutes County
Assessor attend the next board meeting to do a one-hour workshop explaining
property taxation and answer any questions.
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6. Correspondence.
a. Athank you letter was received from DeAnn Pilch.

b. Anemail was received from Nate Price.
7. Administration.

a. Staff Report SR-25-2. Chief Prior presented the staff report which requests the board
declare two pieces of equipment as surplus property so the district can dispose of them
per district policy.

i. Resolution 2024-2025-008. Unanimously approved Resolution 2024-2025-008
declaring a 2006 Ford F-550 Type 6 Engine Chassis (VIN 1FDAX57P87EB46655)
as surplus property and authorizing the Chief to enter into an
intergovernmental agreement for exchanged services for the identified




equipment. Motion by Director McGowan, Director Cooper second. Miller-aye,
McGowan-aye, Herrmann-aye, Cooper-aye, Campbell-absent (no vote).

ii. Resolution 2024-2025-008. Unanimously approved Resolution 2024-2025-009
declaring a 2015 Ford F-450 ambulance chassis (VIN 1FDUF4HT2FEC57254) as
surplus property and authorizing staff to dispose of it as per district policy.
Motion by Director Cooper, Director McGowan second. Miller-aye, McGowan-
aye, Herrmann-aye, Cooper-aye, Campbell-absent (no vote).

PERS Discussion & Budget Update. FM/EA Spor gave a presentation on PERS and said
the internal budget committee’s intent is to prepare the draft FY 25/26 budget with
plans to apply for the PERS employer incentive fund grant program in July 2025 and if
successful, will plan to set aside $1.2 million dollars into the district’s side account with
PERS plus the $300,000 PERS match in order to receive 7.33% rate relief. In looking at
multiple different scenarios while preparing the upcoming budget, Chief Prior and
FM/EA Spor did not feel like adding staffing next year would be sustainable. They will
continue to do work on options to add staffing in the future.

Draft 2025-2026 Board Goals. Chief Prior presented draft goals for the upcoming
budget. These will be refined over the next few weeks and included with the draft
budget.

Department Email List. FM/EA Spor asked if the board would like to be included on all
department emails. Currently, only a couple directors on are the “department” email
list. Those present agreed they would like to be included on this list.

Staff Report SR-25-1 Facilities Master Planning. Chief Prior presented Staff Report SR-25-
1 requesting the board’s approval of the professional services agreement with AP Triton
and authorized the Fire Chief to sign the agreement as presented. Julie added this had
been sent for legal review and this was the final copy. Resolution 2024-2025-008.
Unanimously approved Staff Report SR-25-1 as presented and authorized the Fire Chief
to sign the professional services contract with AP Triton. Motion by Director
Herrmann, Director McGowan second. Miller-aye, McGowan-aye, Herrmann-aye,
Cooper-aye, Campbell-absent (no vote).

Special Meeting — May 6. Julie polled the board to see who would be available for a
special meeting of the board on May 6 to award the contract for the generator. The
meeting is planned for 10 a.m. and will include a tour of the training grounds.

Update on Policies. Julie provided an update on two policies. 1-4-4 is in draft revision. 1-
2-7 is a new policy. Special Districts has reviewed both and commented. SDAO
recommended legal review prior to adoption. Julie will forward to the district’s legal
team for review and will hopefully have a draft by the May 6 meeting.

8. President’s Report.

d.

President Miller said she has appreciated the April district social media posts honoring a
different volunteer daily.

9. Fire Chief Report. Chief Prior provided a written report and highlighted the following items:

a.

Crews responded to a brush fire at the end of Whychus Canyon that burned
approximately % acre. The fire spread from a burn pile that had not been property
extinguished. We typically haven’t billed for these in the past, but we’ve responded to
this property many times before and this fire took a lot of personnel and apparatus out
of service. Cloverdale Fire had hose damage and inquired if the district planned to bill.
Chief brings up for the board to consider moving forward for these types of incidents.



b. Shift Commander testing took place yesterday. Chief thanked all the agencies that
supported the process. A Civil Service meeting is planned tomorrow to request
certification of the list, then Chief’s interviews will happen following that. The goal is to
make a decision quickly.

c. FF/EMT Lord gave an update on the Prepare for Wildfire event happening tomorrow.

d. Chief Craig provided an update on joint recruitment testing. Last Friday was the testing
event. Nine agencies participated with 62 applicants and the district plans to pick up five
new RVs. Two are fire qualified and another two are EMTs. All will attend a recruit
academy this summer for 12 weeks. Two will attend EMT school. He recognized Fire
Corps for their support of the event with food.

10. Fire Marshal Report. Chief Puller provided a written report and highlighted the following items:

a. Fire Corps and FF/EMT Lord completed 39 wildfire home assessments in March.

b. He and FF/EMT Lord attended a Fire investigation class in March in Warm Springs.

11. Other Business.

a. The board agreed to move to 9 a.m. board meetings beginning with the June 2025
regular meeting.

12. No further business was discussed and the meeting adjourned at 6:45 p.m.

Respectfully submitted,

Julie Spor, Clerk of the Board



Minutes of the Special Meeting of the
Board of Directors of the Sisters-Camp Sherman Rural Fire Protection District
May 6, 2025 — 10 a.m. — 301 South Elm Street, Sisters, Oregon

1. Board President Kristie Miller open the Special Meeting at 10:01 a.m.

a. Attending: President Miller, Vice President McGowan, Secretary/Treasurer Herrmann,
Director Cooper, Finance Manager Spor, Chief Prior, Chief Craig, Chief Meredith, and
Association President Matthews. Absent: Director Campbell.

2. FM Spor advised the Board that the policies under review have previously been reviewed by Special
District’s Association Oregon (SDAO) legal team. Staff made the changes recommended by SDAO
and per their recommendation, sent the two policies on for review by the District’s legal counsel
(Local Government Law Group). FM Spor advised the drafts presented today have been reviewed by
legal counsel and are ready for Board comment and potential adoption.

a. Director McGowan provided some recommended additions to Policy 1-2-7 Board Member
Code of Conduct. Director McGowan said the reasons he would like to add the proposed
bullets (j and k below) is in sensitivity of the Chief and staff’s time and he stated he feels it is
important the Board respect the operations of the District. Additions include:

i. Policy 1-2-7 item 1.01{M)(j} Board members will coordinate with the Fire Chief or
his/her designee and inform the Board President prior to visiting any operational
areas of the District’s fire stations, incident scenes, or training grounds; except in
the cases of Board-related visits, scheduled volunteer shifts, or in an outside,
professional, non-District role.

ii. Policy 1-2-7 item 1.01(M)(k) Board members will respect the Fire Chief’s
responsibility to manage the Fire District’s operations and to direct employees in
Fire District personnel matters. Therefore, when questions or concerns are brought
to a Board member relative to District staff or operations, those concerns will be
referred to the Fire Chief, or his/her designee, for follow-up.

ii. Unanimously adopted Policy 1-2-7 incorporating changes presented by Director
McGowan listed above. Motion by Director Herrmann, Director Cooper second.
Miller aye, Herrmann aye, McGowan aye, Cooper aye. Campbell absent.

b. 1-4-4 Conduct of Board Meeting was reviewed with no changes or additions.

i. Unanimously adopted Policy 1-4-4 as presented. Motion by Director Herrmann,
Director McGowan second. Miller aye, Herrmann aye, McGowan aye, Cooper aye.
Campbell absent.

3. Bond Committee Update
a. Chief Prior reviewed the notes from the meeting he and FM Spor had with Umatilla County

Fire District 1 that had been presented to the Bond Committee at their last meeting.
b. FM Spor also provided a brief summary of other discussion points from the last meeting
including:

The meeting location is accessible to persons with disabilities. A request for the hearing impaired or for other accommodations for persons with disabilities
should be made at least 48 hours prior to the meeting. Call 541-549-0771.



i. The committee asked FM Spor to reach out to the County Elections department
with questions on costs and ballot measure dates.

ii. The committee asked FM Spor to reach out to a few polling firms to inquire on
timeline and costs.

iii. The Committee agreed they would like any campaign the District is involved in to be
very organic, grass roots oriented.

iv. FM Spor reported after the last Bond Committee meeting, it appeared the
committee would not be recommending a bond renewal in 2026/27 and instead
would be leaning toward a local option levy for staffing including 3 line staff
personnel plus a mechanic and would consider capital bond down the road after
further studies could be completed including master planning. Staff briefly discussed
Standards of Coverage (SOC) and the fact that benchmarks for SOC were not met in
several categories in 2024 due to increased call volume and current staffing levels.

c. The Board briefly discussed ladder trucks. The Chiefs said it is important for ISO that this is a
functional piece of equipment, even if it is not used to full capability on every call.
Discussion ensued regarding types of ladder trucks and differing thoughts on which type
might be needed in Sisters.

d. The Committee is not ready for the Board to make any decisions on which route to go at this
point and intends to provide another update at the May 20 regular meeting.

4. Generator Project Update

a. Bids for the generator project were received and publicly opened on April 25. Solera (the
project manager) will be out to conduct interviews with each bidder to get clarification on
bid proposals to be able to compare all bids and ensure the District was awarding to the
lowest, responsive bidder.

b. Two new generator units and two automatic transfer switches were located and the District
would like to purchase. The Board reviewed Resolution 2024-2025-012.

i. Unanimously approved Resolution 2024-2025-012 authorizing the Fire Chief to
purchase the automatic transfer switches per quote from Legacy Power Systems,
and authorize the expenditure not to exceed $39,988 for Station 701 and $11,498
for Station 703 from the Building Reserve Fund, and generators per quote from
Power Systems West, and authorize the expenditure not to exceed 5$136,800 for
Station 701 and $54,000 for Station 703 from the Building Reserve Fund. Motion
by Director Herrmann, Director Cooper second. Miller aye, Herrmann aye,
McGowan aye, Cooper aye. Campbell absent.

5. Other business

a. New board meeting time of 9 a.m. on the third Tuesday of each month begins June 17.

b. Director McGowan inquired if the Board should set a policy to limit requests by Board
members that take up staff time. FM Spor said she feels comfortable communicating
directly with the Board and will let individual directors know if she can’t get to a request
right away or make it a priority.

c. Chief Prior reported that staff intends to interview Fire Medic candidates currently on the
Fire Medic Entrance Register on 19* of May to check fit for the organization. An update will
be sent to the Civil Service Commission after the interviews with the Districts intent to
either hire or retest. Chief will provide an update at the next board meeting.

The meeting location is accessible to persons with disabilities. A request for the hearing impaired or for other accommodations for persons with disabilities
should be made at least 48 hours prior to the meeting. Call 541-549-0771.



6. Chiefs Prior, Craig and Meredith met the Directors at the District’s training grounds for a brief tour
of existing set up. No business was discussed during the tour and the tour and meeting was
adjourned by President Miller at 11:35 am.

The meeting location is accessible to persons with disabilities. A request for the hearing impaired or for other accommodations for persons with disabilities
should be made at least 48 hours prior to the meeting. Call 541-549-0771.
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Sisters-Camp Sherman
Rural Fire Protection District

Bank reconciliation report

Report Criteria:

Print Outstanding Checks and Deposits and Bank and Book Adjustments

Account: 10001081

US Bank Operating Account - New 22 (US Bank Operating Account New) (132)

April 30, 2025

Bank Account Number: 169700958849
Bank Statement Balance: 213,631.74 Book Balance Previous Month: 13,130.35-
Qutstanding Deposits: 128.83 Total Receipts: 436,215.62
Qutstanding Checks: 47,489.67 Total Disbursements: 256,914.37
Bank Adjustments: .00 Book Adjustments: .00
Bank Balance: 166,170.90 Book Balance: 166,170.80
Outstanding Deposits
Deposit Deposit Deposit Deposit Deposit Deposit Deposit Deposit
Number Amount Number Amount Number Amount Number Amount
124 28.83 133 100.00
Total: 128.83
Deposits cleared: 101 items  Deposits Outstanding: 2 items
Outstanding Checks
Check Check Check Check Check Check Check Check
Number Amount Number Amount Number Amount Number Amount
1 35,505.48 17342 464.91 17354 332.13 17375 19.40
16390 38.57 17343 85.00 17355 500.00 17379 5,739.00
16640 600.00- 17346 125.79 17362 1,440.00 17382 1,000.00
17212 1,070.14 17348 375.00 17372 290.00 17383 500.00
17316 350.00 17349 38.25 17374 216.00
Total: 47 489.67
Checks cleared: 78 items  Checks Outstanding: 19 items
Bank Adjustments

No bank adjustments found!

No book adjustments found!

Book Adjustments

May 12, 2025 11:54AM
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Business Statement
Account Number:

1 697 0095 8849

Statement Period:

Apr 1, 2025

through

Apr 30, 2025

Page 10of 5

) To Contact U.S. Bank
Commercial Customer

Service: 877-295-2509

U.S. Bank accepts Relay Calls

Internet: ushank.com

INFORMATION YOU SHOULD KNOW

Effective May 19, 2025, please review updates made to the Your Deposit Account Agreement document which may affect your

rights.

Beginning April 14, 2025, you can review the full revised document at usbank.com/YDAA-upcoming-version, by calling 24-Hour
Banking at 800-USBANKS (872-2657) or by visiting your local U.S. Bank branch. We accept relay calls.

Here's what you should know:

e Under Regulation CC, the following amounts for funds availability will be updated:
o Inthe Funds Availability: Your Ability to Withdraw Funds - All Accounts section

= Immediate Availability - All Accounts subsection and Longer Delays May Apply subsection, in all
instances, $225 will be updated to $275 by July 1, 2025
= Longer Delays May Apply subsection and Special Rules for New Accounts - Retail Consumer

and Business Accounts subsection, in all instances, $5,525 will be updated to $6,725 by July 1, 2025
e State Farm and Edward Jones product information, pricing information disclosure references and contact information are

added throughout the document

e Under Electronic Fund Transfers for Consumer Customers, Types of Transactions section, Expanded Account

Access subsection, added enrollment instructions

If you have questions or need to request a copy of the current Your Deposit Account Agreement, visit
usbank.com/tmtermsandconditions or please call your customer service team at the phone number listed at the top of this

statement.

MUNICIPAL INVESTOR CHECKING

U.S. Bank National Association
Account Summary

Member FDIC
Account Number 1-697-0095-8849

# ltems
Beginning Balance on Apr 1 $ 87,102.47 Interest Paid this Year $ 60.28
Customer Deposits 1 4,707.76 Number of Days in Statement Period 30
Other Deposits 77 431,541.60
Other Withdrawals 8 225,509.70-
Checks Paid 70 84,310.39-
Ending Balance on Apr 30, 2025 $ 213,531.74
Customer Deposits
Number Date Ref Number Amount
Apr 17 8912731861 4,707.76
Total Customer Deposits $ 4,707.76

Other Deposits
Date  Description of Transaction - Ref Number Amount

From STRIPE $ 115.32

Apr 1 Electronic Deposit

REF=2509001446553850N00

1800948598 TRANSFER ST-P2913A1G3M9

Products and services available in U.S. only. Eligibility requirements and restrictions apply. For additional information, contact a U.S. Bank branch or

call 800-872-2657.
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Sisters-Camp Sherman Detail Ledger - LGIP Summary Report
Rura Fire Protection District Period: 04/25 (04/30/2025) May 12, 2025 3:12PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
1-00-0-1070 LGIP Acct #4374
03/31/2025 (03/25) Balance .00 * .00 * 3,539,262.48
CR 1 Deschutes County Property Tax Distribution 2024-12 17,597.70
CR 18 ACH Redemption Fees - March .05-
CR g Jefferson County Property Tax Collection 2024-13 1,406.54
CR 20 Accrual Income Div Reinvestment - Distributions 15,585.85
CRUS 17 Transfer from LGIP to Checking Bills 150,000.00-
CRUS 55 Transfer from LGIP for Payroll 150,000.00-
JE 5 Transfer from EQ Res. for CO Alarm Medic Remount 39.88
04/30/2025 (04/25) Period Totais and Balance 34,630.07 300,000.05- * 3,273,892.50
Number of transactions: 7 Number of accounts: 1 Debit Credit Proof
Total GENERAL FUND: 34,630.07 300,000.05- 265,369.98-
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Page: 2

Sisters-Camp Sherman Detail Ledger - LGIP Summary Report
Rura! Fire Protection District Period: 04/25 (04/30/2025) May 12, 2025 3:12PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
2-00-0-1070 Empl Fund
03/31/2025 (03/25) Balance .00 * .00 * 61,369.09
04/30/2025 (04/25) Period Totals and Balance .00 .00 * 61,369.09
Number of transactions: 0  Number of accounts: 1 Debit Credit Proof
.00 .00

Total EMPLOYMENT RESERVE FUND: .00




Page: 3

Sisters-Camp Sherman Detail Ledger - LGIP Summary Report
Rural Fire Protection District Period: 04/25 (04/30/2025) May 12, 2025 3:12PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
3-00-0-1070 Bldg Fund
03/31/2025 (03/25) Balance .00 * .00 * 337,725.61
04/30/2025 {04/25) Period Totals and Balance .00 * .00 * 337,725.61
Number of transactions: 0 Number of accounts: 1 Debit Credit Proof
.00 .00

Total BUILDING RESERVE FUND: .00




Page: 4

Sisters-Camp Sherman Detail Ledger - LGIP Summary Report
Rural Fire Protection District Period: 04/25 (04/30/2025) May 12, 2025 3:12PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
4-00-0-1070 Equipment Fund
03/31/2025 (03/25) Balance .00 * .00 * 360,710.23
JE 4 Transfer from EQ Res. for CO Alarm Medic Remount 39.98-
04/30/2025 (04/25) Period Totals and Balance .00 * 39.98- * 360,670.25
Number of transactions: 1  Number of accounts: 1 Debit Credit Proof
39.98- 39.98-

Total EQUIPMENT RESERVE FUND: .00




Page: 5

Sisters-Camp Sherman Detail Ledger - LGIP Summary Report
Rural Fire Protection District Period: 04/25 (04/30/2025) May 12, 2025 3:12PM
Reference Debit Credit
Journal Number Payee or Description Amount Amount Balance
5-00-0-1075 Technology Reserve Fund
03/31/2025 (03/25) Balance .00 * .00 * .00
04/30/2025 (04/25) Period Totals and Balance .00 * .00 * .00
Number of transactions: 0 Number of accounts: 1 Debit Credit Proof
Total REVENUE: .00 .00 .00
Number of transactions: 8 Number of accounts: & Debit Credit Proof
Grand Totals: 34,630.07 300,040.03- 265,409.96-
Report Criteria:
Actual amounts
All accounts

Account. Account number = "10001070","20001070","30001070",'40001070","50001070","50001075"
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Sisters-Camp Sherman Bank reconciliation report
Rural Fire Protection District

Page: 1
May 12, 2025 02:43PM

Report Criteria:
Print Outstanding Checks and Deposits and Bank and Book Adjustments

LGIP Bond Account (BOND TAX REVENUE) (8)

April 30, 2025
Account. 70001030
Bank Account Number: 153695237351
Bank Statement Balance: 71,300.73 Book Balance Previous Month: 69,975.24
QOutstanding Deposits: .00 Total Receipts: 1,325.49
QOutstanding Checks: .00 Total Disbursements: .00
Bank Adjustments; .00 Book Adjustments: .00
Bank Balance: 71,300.73 Book Balance: 71,300.73
Outstanding Deposits
No outstanding deposits found!
Deposits cleared: 2 items ~ Deposits Outstanding: 0 items
Qutstanding Checks
No outstanding checks found!
Checks cleared: 0 items  Checks Outstanding: 0 items
Bank Adjustments
No bank adjustments found!
Book Adjustments

No book adjustments found!
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Sisters-Camp Sherman Budget Worksheet - Revenue Page: 1

Rura! Fire Protection District Period: 04/25 May 12, 2025 04:14PM
2023-24 2024-25
Prior YTD Current Period Current YTD Current Year  Bal Remaining +/- % Collected
Account Number Account Title Actual Actual Actual Budget
GENERAL FUND
1:01-0-40100 Property Taxes-Current 14,418.45 16,602.23 3,697,744.15 3,822,100.00 124,355.85- 97%
1-01-0-40200 Property Taxes-Prior 1,678.90 2,357.59 56,103.65 50,000.00 6,103.65 112%
1-01-0-41100 Ambulance Revenue 33,562.33 42,890.75 589,145.47 575,000.00 14,145.47 102%
1-01-0-41110 GEMT Ambulance Revenu .00 38,258.00 38,258.00 50,000.00 11,742.00- 77%
1-01-0-41200 Other Fees for Service 1,140.00 2,169.50 21,790.00 15,306.00 6,484.00 142%
1-01-0-42100 Fire Med Subscriptions 1,625.00 1,320.00 11,055.00 15,000.00 3,945.00- 74%
1-01-0-43100 Interest Income 20,676.13 15,647.92 157,199.75 75,000.00 82,199.75 210%
1-01-0-44100 Grant Revenue .00 .00 38,786.59 30,715.00 8,071.59 126%
1-01-0-44200 Donations Received 110.00 300.00 37,796.14 15,000.00 22,796.14 252%
1-01-0-44300 Conflagration Income .00 .00 14,552.90 50,000.00 35,447.10- 29%
1-01-0-45000 Misc Revenue 140.00 1.00 3,590.12 10,750.00 7,159.88- 33%
1-01-0-49990 Beginning Working Capital .00 .00  2,963,078.28 2,863,676.00 99,402.28 103%
Total GENERAL FUND REVENUE: 73,350.81 119,546.99 7,629,100.05 7,572,547.00 56,553.05 101%
GENERAL FUND Revenue Total: 73,350.81 119,546.99 7.629,100.05 7.572,547.00 56,553.05 101%

Net Total GENERAL FUND: 73,350.81 119,546.99 7,629,100.05 7,572,547.00 56,5653.05 101%




Sisters-Camp Sherman Budget Worksheet - Personnel Services Page: 1

Rural Fire Protection District Period: 04/25 May 12, 2025 03:35PM
2023-24 2024-25 % of Budget
Prior YTD Current Period Current YTD Current Year

Account Number Account Title Actual Actuai Actual Budget Variance

GENERAL FUND
Total ADMINISTRATION DEPARTMENT: 543,812.08 48,679.62 562,846.86 696,053.00 125,897.51 82%
Total OPERATIONS DEPARTMENT: 1,712,907.74 162,737.00 1,806,126.42 2,303,821.00 476,272.52 79%
Total MAINTENANCE DEPARTMENT: 12,285.62 1,437.55 13,175.41 25,107.00 11,931.59 52%
Total VOLUNTEERS DEPARTMENT: 9,839.90 .00 12,208.08 19,672.00 7,404.92 62%
GENERAL FUND Expenditure Total: 2,278,845.34 212,854.17 2,394,356.77 3,044,653.00 621,506.54 80%
Net Total GENERAL FUND: 2,278,845.34- 212,854.17-  2,394,356.77-  3,044,653.00- 621,508.54- 80%

Net Grand Totals: 2,278,845.34- 212,854.17-  2,394,356.77-  3,044,653.00- 621,506.54- 80%




Sisters-Camp Sherman
Rural Fire Protection District

Budget Worksheet - Material and Services
Period: 04/25

Page:

1

May 12, 2025 03:35PM

2023-24 2024-25 % of Budget
Prior YTD Current Period Current YTD Cur Year
Account Number Account Title Actual Actual Actual Budget Variance
GENERAL FUND
- Total ADMINISTRATION DEPARTMENT: 196,687.00 8,529.17 183,184.22 265,136.00 81,273.30 69%
Total OPERATIONS DEPARTMENT: 191,167.42 13,892.34 131,999.47 211,922.00 74,408.49 62%
Total MAINTENANCE DEPARTMENT: 234,471.50 9,571.64 221,942.90 342,280.00 108,949.54 65%
Total VOLUNTEERS DEPARTMENT: 196,216.80 8,873.44 143,954.52 270,040.00 123,516.07 53%
GENERAL FUND Expenditure Total: 818,542.72 40,866.59 681,081.11 1,089,378.00 388,147.40 63%
Net Total GENERAL FUND: 818,642.72- 40,866.59- 681,081.11-  1,089,378.00- 388,147.40- 63%
Net Grand Totals: 818,542.72- 40,866.59- 681,081.11-  1,089,378.00- 388,147.40- 63%




Sisters-Camp Sherman Budget Worksheet - Capital Outlay Page: 1

Rural Fire Protection District Period: 04/25 May 12, 2025 03:36PM
2023-24 2024-25 % of Budget
Prior YTD Current Period Current YTD Current Year
Account Number Account Title Actual Actual Actual Budget Variance
GENERAL FUND
Total ADMINISTRATION DEPARTMENT: .00 2,278.30 9,969.39 9,450.00 519.39- 105%
Total OPERATIONS DEPARTMENT: .00 .00 .00 .00 .00 .00
Total MAINTENANCE DEPARTMENT: .00 .00 2,920.00 10,100.00 7.180.00 29%
GENERAL FUND Expenditure Total: .00 2,278.30 12,889.39 19,550.00 6,660.61 66%
Net Total GENERAL FUND: .00 2,278.30- 12,889.39- 19,550.00- 6,660.61- 66%

Net Grand Totals: .00 2,278.30- 12,889.39- 19,550.00- 6,660.61- 66%




SISTERS-CAMP SHERMAN

BALANCE SHEET
APRIL 30, 2025

GENERAL FUND

ASSETS
1-00-0-1070 LGIP ACCT #4374 3,273,892.50
1-00-0-1081 US BANK OPERATING ACCT 2022 166,170.90
1-00-0-1099 PETTY CASH 309.23
1-00-0-1100 ACCOUNTS RECEIVABLE .01
1-00-0-1103 NOTE RECEIVABLE ( 10,000.00)
1-00-0-1120 AMBULANCE RECEIVABLES 296,173.66
1-00-0-1160 ALLOWANGCE FOR UNCOLLECTIBLE AM ( 148,249.04)
1-00-0-1450 PROPERTY TAXES RECEIVABLE 73,286.89
TOTAL ASSETS 3,651,584.15
LIABILITIES AND EQUITY
LIABILITIES
1-00-0-2000 ACCOUNTS PAYABLE ( 270.40)
1-00-0-2160 INSURANCE/DISABILITY LIABILITY 1,058.08
1-00-0-2180 MISCELLANEOUS LIABILITY 520.00
1-00-0-2250 DEFERRED REVENUE 53,194.69
TOTAL LIABILITIES 54,502.37
FUND EQUITY
1-00-0-3190 CURRENT YEAR APPROPRIATION ( 7,572,547.00)
UNAPPROPRIATED FUND BALANCE:
1-00-0-3900 RETAINED EARNINGS 7,572,547.00
REVENUE OVER EXPENDITURES - YTD 3,597,081.78
BALANCE - CURRENT DATE 11,169,628.78
TOTAL FUND EQUITY 3,597,081.78
TOTAL LIABILITIES AND EQUITY 3,651,584.15
83 % OF THE FISCAL YEAR HAS ELAPSED 05/12/2025 03:07PM PAGE: 1

FOR ADMINISTRATION USE ONLY



ASSETS
2-00-0-1070 EMPL FUND

TOTAL ASSETS

LIABILITIES AND EQUITY

FUND EQUITY
2-00-0-3120 EMPLOYMENT RESERVE

UNAPPROPRIATED FUND BALANCE:
2-00-0-3900 RETAINED EARNINGS

REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

SISTERS-CAMP SHERMAN
BALANCE SHEET
APRIL 30, 2025

EMPLOYMENT RESERVE FUND

61,369.09

61,369.09

( 1,583,747.00)

1,583,746.00
61,370.09

1,645,116.09

61,369.09

61,369.00

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

05/12/2025

03:07PM

PAGE: 8



ASSETS
3-00-0-1070 BLDG FUND

TOTAL ASSETS

LIABILITIES AND EQUITY

FUND EQUITY
3-00-0-3120 BUILDING RESERVE
UNAPPROPRIATED FUND BALANCE:
3-00-0-3900 RETAINED EARNINGS
REVENUE OVER EXPENDITURES - YTD
BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

SISTERS-CAMP SHERMAN
BALANCE SHEET
APRIL 30, 2025

BUILDING RESERVE FUND

337,725.61

337,725.61

( 672,061.00)

672,061.00
337,725.61

1,009,786.61

337,725.61

337,725.61

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

05/12/2025

03:08PM

PAGE: 11



SISTERS-CAMP SHERMAN
BALANCE SHEET
APRIL 30, 2025

EQUIPMENT RESERVE FUND

ASSETS
4-00-0-1070 EQUIPMENT FUND 360,670.25
4-00-0-1440 PREPAID EXPENDITURES 785,635.00
TOTAL ASSETS 1,148,305.25

LIABILITIES AND EQUITY

FUND EQUITY
4-00-0-3120 EQUIPMENT RESERVE ( 958,345.00)

UNAPPROPRIATED FUND BALANCE:

4-00-0-3900 RETAINED EARNINGS 958,345.00
REVENUE OVER EXPENDITURES - YTD 1,146,305.25
BALANCE - CURRENT DATE 2,104,650.25
TOTAL FUND EQUITY 1,146,305.25
TOTAL LIABILITIES AND EQUITY 1,146,305.25

FOR ADMINISTRATION USE ONLY 83 % OF THE FISCAL YEAR HAS ELAPSED 05/12/2025  03:08PM PAGE: 14



ASSETS

BOND TAX REVENUE LGIP
PROPERTY TAXES RECEIVABLE

7-00-0-1030
7-00-0-1450

TOTAL ASSETS

LIABILITIES AND EQUITY

LIABILITIES

7-00-0-2250 DEFERRED REVENUE
TOTAL LIABILITIES
FUND EQUITY

7-00-0-3120 DEBT SERVICE FUND

UNAPPROPRIATED FUND BALANCE:

7-00-0-3900 RETAINED EARNINGS

REVENUE OVER EXPENDITURES - YTD

BALANCE - CURRENT DATE

TOTAL FUND EQUITY

TOTAL LIABILITIES AND EQUITY

SISTERS-CAMP SHERMAN
BALANCE SHEET
APRIL 30, 2025

DEBT SERVICE FUND

(

306,388.00
71,884.71

71,300.73
4,797.70

76,098.43

3,723.72

3,723.72

305,898.00)

378,272.71

72,374.71

76,098.43

FOR ADMINISTRATION USE ONLY

83 % OF THE FISCAL YEAR HAS ELAPSED

05/12/2025

03:08PM

PAGE: 17



Date
4/3/2025
4/3/2025
4/3/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

442172025

4/21/2025

4/21/2025

4/21/2025

4/21/2025

4/29/2025

4/29/2025

4/25/2025

4/25/2025
4/25/2025

Check No.

17339
17340
17341
17342
17343
17344
17345
17346
17346
17346
17346
17346
17346
17346
17347
17348
17349
17350
17351
17352
17353
17354
17354
17355
17356
17357
17358
17359
17359
17360
17361
17362
17363
17363
17363
17364
17365
17366
17367
17368
17369
17370
17371
17372
17373
17374
17375
17376
17376
17377
17378
17379
17380
17381
17382
17383
700051
700051
700051

Check Register - April 2025

Payee
Brayden Klosterman

Georgia Hampton
Riley Addison
AFLAC
Alpine Internet Solutions
Avion Water Co Inc.
Baxter Auto Parts Inc, Auto Parts
Bi-Mart Corporation
Bi-Mart Corporation
Bi-Mart Corporation
Bi-Mart Corporation
Bi-Mart Corporation
Bi-Mart Corporation
Bi-Mart Corporation
Bradley Neff
Cameron Building Maintenance, Inc.
Carpenter Media Group
Cascade Fire Equipment
Caselle, Inc.
CEC, INC
Centurylink
City of Sisters
City of Sisters
COFCA
Daniel Marine
Deschutes County 911 Service D
DMV
Ed Staub & Sons Petroleum
Ed Staub & Sons Petroleum
Evenflo Company, Inc.
Hughes Fire Equipment, Inc.
InnerTech
Kevin Cramer
Kevin Cramer
Kevin Cramer
King Office Designs
Lightspeed Networks
Local Government Law Group, P.C.
MES Service Company, LLC
Mission Linen Supply, Inc.
Momentum Promo
Monica Matthews
OST bOA
Pac Office Automation - Lease
Pacific Office Automation, Inc
Paladin Background Screening
Pony Express, Inc.
Republic Services
Republic Services
Riley Addison
Systems Design
TargetSolutions Learning, LLC
TDS
Tyler Wallace
Sisters Movie House
Sisters-Camp Sherman F&A Assn.
US Bank - Visa
US Bank - Visa
US Bank - Visa

Description
Res. Vol. Lt. Mileage & Food Reimb. - April 2025
Res. Vol. Mileage & Food Reimb. - March 2025
Res. Vol. Mileage & Food Reimb. - March 2025
AFLAC
Website Mgmt. & Hosting - Mbr portal
Water-703
Durango brake and windshield supplies
Headlight bulbs 731/733/745
DEF fluid
SODA FOR station 703
Supplies for 703 vehicle checks
Credit from 8/24 Inv 766668001
Windshield wiper blades for 791
Durango oil filter
Phone programming
Janitorial services - admin bldg
Advertising: Shift Commander

Dual Complaint Uniform Pants -womens cut - Morris

Contract support charges 05/01/2025-05/31/2025
electric - Elm Street
Acct 333226873
04-6332-00 Elm St.
02-5766-00 Locust

central Oregon Fire Services Combined Annual Agency Dues

Reimb. Wildland Boots
Quarterly Radio Equipment Maintenance
dmv record Check
Fuel
Fuel
Titan 65 Car Seats - (City of Sisters Grant)
733 Airhorn solenoid
IT Services and remote assistance
Reimb. Hotel for $270 Class
Per Diem 5270 Class
Mileage Reimb. 5270 Class
Office furniture - Prior
Internet & Phone Service - Sta 701
Legal services
Structure helmets
mats/rugs
Embroidery Dean
Reimb. Easter Candy purchased for Easter Event
Tail #FA3FCE4AWMP Drone Registration
500-50609347 Konica Contract
Fleet Agreement - HP Printers
Criminal history checks - vols
Uniform return
Credit on account
Disposal services - 3-0675-7192322
Reimb, Duty Boots
EMS billing & postage - March 2025
Vector Scheduling Implementation
8224 60 003 0017578 - Cable Elm
Res. Vol. Mileage & Food Reimb. - March 2025
Fifth Tuesday Movie Night
Reimb. Assoc. Fifth Tuesday Movie Night Deposit
DEA LICENSE RENEWAL
OHA AMBULANCE SERVICE LICENSE RENEWAL
OHA AMBULANCE VEHICLE LICENSE RENEWAL

Amount

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
]
$
]
$
s
$
$
$
s
$
$
$
]
]
$
$
$
$
$
$
$
$
5
$
$
$
$
$
]
$
s

650.00
400.00
400.00
464.91

85.00
30.70
51.73
25.98
63.96
41.56
42.98
(79.96)
23.98
7.29
125.00
375.00
38.25
330.56
296.00
230.26
62.41
270.31
61.82
500.00
250.00
412.50
33.00

1,264.96

1,289.91

1,452.42
280.00

1,440.00
323.84
110.00
174.23

2,278.30
833.77
399.00

2,615.64

64.83
22.50
34.97
25.00
290.00
59.43
216,00
19.40
(2.09)
21.39
150.00
2,350.64
5,739.00
60.50
650.00

1,000.00
500.00
888.00
625.00
400.00



Date

4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025
4/25/2025

Check No.

700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051
700051

Payee
US Bank - Visa

US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa
US Bank - Visa

Description
AA BATTERIES (300/BOX)

CO ALARM (REMOUNT MEDIC)
CO ALARM {771 & 776)

Surgical cric kit for training airway kit
Controlled narc drug order form sent to Boundtree
Training extension ladder halyard replacement
Training extension ladder halyard replacement
CRAIG: Rodda Paint - 701
741/743 Wiring
Deschutes County CDD
Craig Per Diem - DPSST Tour
Starlink Internet Service - 704
wildland gloves
Wildland gear bag
Food for Shift Commander Testing Process
OFMA Meeting & Conference - Lord
Meredith Training: Mastering Fire Ground Command
Wallce Text Book
Office supplies - TO Office
Book for TO Office
Creidt ofr Davis Lodging (Training)
Credit for NSF Fee
Fuel for Umatilla County FD 1 Meeting
Business lunch: Latipow AP Triton
Burke Promotion Acknowledgement
Puller OFMA Membership
Lord OFMA Membership
OFMA Meeting & Conference - Puller
Flammable Liquids Storage Cabinet
Liftmaster - Back Gate Repair
Flowers: Westburg Sympathy
Award for Hoodoo Life Save
Car seats (duplicate pmt - requested refund)
Recruitment funch
Kitchen Supplies
OFfice supplies & Board iPads
Fire Safety Giveaways
Lt. Badges
Nametag Meredith
Adobe licenses
OHA EMT Renewal Wallace
Canva Subscription
Lodging: Spor/Prior - Umatilla County FD 1 Meeting

Amount

“mvornunrrnronuvtrunoourrurnrunanrueuronnneonnnunroernnnounnnnrnneueney,rnneeuenn e

42.26
39.98
79.96
76.20
16.93
36.45
36.45
338.40
759.78
98.56
6.75
140.00
87.97
164.95
525.58
395.00
349.00
85.50
22.78
75.05
(41.36)
(15.00)
78.58
4255
200.00
65.00
65.00
395.00
2,074.73
132,95
69.00
46.22
1,452.42
289.62
63.89
2,048.28
944.70
279.00
17.93
215.91
55.00
14.99
512.55
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Sisters-Camp Sherman Journals
Rural Fire Protection District Period 04/25 (04/30/2025) May 12, 2025 3:18PM
Report Criteria:

Include transaction count
Journal Code.Journal code = "JE"

Reference Account Debit Credit
Date Number Payee or Description Number Account Title Amount Amount

04/30/2025 1 Amb Receivables to Actual 1-00-0-1120 Ambulance Receivables .00 102,667.21-
04/30/2025 2 Amb Receivables to Actual 1-00-0-1160 Allowance for Uncollectible Am 51,333.61
04/30/2025 3 Amb Receivables to Actual 1-01-0-41100 Ambutance Revenue 51,333.60

04/30/2025 4 Transfer from EQ Res. for CO Alarm Medic 4-00-0-1070 Equipment Fund .00 39.98-
04/30/2025 5 Transfer from EQ Res. for CO Alarm Medic 1-00-0-1070 LGIP Acct #4374 39.98

Total JOURNAL ENTRIES (JE): 102,707.19 102,707.19-

References: 5 Transactions: 5
102,707.19 102,707.19-

Grand Totals:

Report Criteria:
Include transaction count
Journal Code.Journal code = "JE"




Ambulance Receivable as of April 30, 2025

SystDes

Beginning Ambulance Receivable 398,840.87
Payments received 94,224.35
Adjustments 128,608.86
New Charges 120,166.00
ENDING Ambulance Receivable 296,173.66
Total # of Transports 53
Adjustments
Medicare/Medicaid 111,722.71
Collection 16,562.00
Bankruptcy/Other Writeoff -
FireMed 324.15

Total Adjustments 128,608.86
Outstanding Accounts By Age
CURRENT 175,680.60
31 to 60 days 47,301.21
61 to 90 days 28,528.78
91 to 120 days 20,337.29
OVER 120 days 24,325.78
Total Outstanding as of 04/30/2025 296,173.66



Engine Response Billing as of April 30, 2025

Beginning Engine Response Rec 9,294.50
Payments received -
Adjustments -
New Charges -
ENDING Engine Response Rec 9,294.50
Total # Billed in 2020/21 12
Total # Billed in 2021/22 3
Total # Billed in 2022/23 20
Total # Billed in 2023/24 12
Total # Billed in 2024/25 10
Total Billed 2020/21 S 2,700.00
Total Billed 2021/22 S 1,275.00
Total Billed 2022/23 S 3,420.00
Total Billed 2023/24 $ 2,431.25
Total Billed in 2024/25 $ 2,130.00
Total Received 2020/21 S 2,550.00
Total Received 2021/22 S 250.00
Total Received 2022/23 S 1,777.50
Total Received 2023/24 S 2,331.25
Total Received 2024/25 $ 1,321.75
2020/21 % Collected 94%
2021/22 % Collected 20%
2022/23 % Collected 52%
2023/24 % Collected 96%
2024/25 % Collected to Date 62%



Sisters-Camp Sherman Ambulance and Fire Association
2025-2026 Adopted Budget Summary

The adopted 2025-2026 budget reflects a thoughtful and conservative approach to financial
planning. The Association Board carefully reviewed historical data, recent trends, and all
available information to project incoming revenue. Given the uncertainties in various funding
sources, we took a cautious stance on anticipated income to ensure fiscal responsibility. This
conservative revenue estimate guided our planning process, helping to maintain the financial
health of the Association while continuing to support essential services and operational needs.



APPROVED 5.12.25
SISTERS-CAMP SHERMAN FIRE AND AMULANCE ASOSCIATION
FISCAL YEAR 2025-2026

GENERAL FUND
2023.2024 2024-2025 2025-2026 2025-2026
o " ACTUAL ‘ DISTRICT " ADOPTED
ACTUAL thru 5/5/2025 GENERAL FUND RESQURCES CONTRIBUTION  BUDGET ACTUAL
$2517536  $13,057.55 General Donations P ~$12,500.00
$18,495.00 $1,499. 00 Fire Corps Donations (Qum fesﬂval) | $1,200.00
Grants [ o
$760.00 $505 00 Communlty Assistance Fund 1 __$500.00
$12,317.51 $8,986.00 Spirit of Christmas $8,230.00
$56,747.87)  $24,047.55| TOTAL GENERAL FUND RESOURCES: | [ s22,430.00]
20232024 2024-2025 2025-2026
SCSRFPD
ACTUAL DISTRICT ADOPTED
ACTUAL thru 5/5/2025 GENERAL FUND EXPENDATURES CONTRIBUTION BUDGET ACTUAL
| ADMINISTRATIVE/SUBSCRIPTION/DUES/SOFTWARE/
{OFFICE NEEDS .
" $65.82 Quicken T st000
_ §1,882. 45 Admm needs (checks supplles computers etc) ~ $100.66
$13.05 Bank feees / venmo fees o i *.___ $50.00 I
o __ | CONSULTING FEES
$3 OOO 00 Strategzc Planning -
- | COMMUNITY ASSISTANCE.
$1,244.59 " $457.19 Gas Cards/Food Voucher (C&K Market) $500.00
_evewts =
$6,866.17 $9,326.14 Spirit of Christmas §10,000.00
$454.75 $500.00 5th Tuesday N $2,000.00°
FUN Committee $1,000.00
Baster $1,200000
$665.19 Halloween / Pumpkln carvmg $2,500. oc $500.00
Christmas Dinner . $3,000.00{ o
:FIRE CORPS
>F|re Busters $1,000. DO
F(re Preventlcn o $1,000. Dﬂ‘
Bike Safety Event $1,000.00] T
Open Houses - 4th of JuIy, May Wildland, Pancake Breakfast
Prepare for Wildfire, etc $1,7650.00 |
National Night Out $500.00 4 o
$325.25 Other events $1,000000  $500.00
CPR Supplies $6,000. 001
AED Grant Program $2,000.00]
Car Seat Expenses $2,250. 00 i
Address Signs Program $22,600.00 ;
Smake Alarm Program $4,250.00
ISU {non-perishable food) $300.00°
File of Life Program $350.00
$620.01 Evening/Meeling (inc. FC Appreciation BBQ/Meeting snacks) $500.00¢ $1,000.00
Welcome to Sisters Program $500.00
GIFTS/DONATIONS TO CAUSE
$1,000.00 $1,000.00 Dave Moyer Memorial $1,000.00
$2,140.00 $3,210.00 GRO Scholarship Foundations (J. Gentry) $3,210.00
Gifts, Donations, Community & District Needs and Other
$997.27 $3,817.72 (Gofund me, mugs, ) $4,500.00
- $15,041.08| $24,544.52i TOTAL GENERAL FUND EXPENSES | $53,700.00| $22,430.00
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Thank you, W;LJ

We appreciate working with you and
your staff very much.

Your Service Team, \}

Pauly, Rogers and Co., P.C. |
Certified Public Accountants \Sﬁ\/ﬁl\
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Stay safe out there.
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INTERGOVERNMENTAL AGREEMENT FOR
EXCHANGE OF VEHICLE FOR SNOW PLOWING
AGREEMENT NO. 1GA-24-25-01

This Intergovernmental Agreement is entered into by and between the Sisters-Camp

Sherman Rural Fire Protection District (SCSRFPD) and the Camp Sherman Road District
(CSRD). When referred to collectively, the SCSRFPD and the CSRD are referred to as the
“Parties.”

A.

RECITALS
ORS 190.010 provides that units of local government may enter into agreements with other
units for the performance of any or all functions and activities that a party to the agreement,
its officers, or agents, have the authority to perform.

SCSRFPD is a rural fire protection district formed under ORS Chapter 478. CSRD is a
special road district formed under ORS Chapter 371.

CSRD needs a vehicle, capable of mounting a commercial grade snow plow for clearing
side road in the event of a delay from Jefferson County plowing crews. They are particularly
looking for a heavy-duty passenger truck that could be used to mount a snow plow on that
can be used to plow emergency passage of the main road and all side roads in the Camp
Sherman area.

SCSRFPD currently has a vehicle suitable for CSRD needs, and is amenable to transferring
the vehicle to CSRD in exchange for snow removal services in front of SCSRFPD property.

The Parties desire to memorialize the terms and conditions of this exchange of vehicle and
services.

NOW, THEREFORE, in consideration of the mutual obligation provided in this Agreement,

the Parties hereby agree as follows:

AGREEMENT
1. RECITALS. The foregoing recitals are true and correct and are incorporated into and
made a part of this Agreement as if fully set forth herein.

2. SCOPE OF AGREEMENT.

2.1 SCSRFD Obligations.

2.1.1 SCSRFPD will transfer ownership of the below-identified Property, via Bill of

Sale, to CSRD. The “Property” to be transferred:

Make Ford

Model F-550 ‘
Year 2006 |
Type Type 6 Engine |

Page 1 of 6 - IGA — Exchange of Vehicle for Snowplowing



| VIN 1FDAX57P87EB46655
| Estimated Value | $15,000

The Property shall be in good working order.

2.1.2 Within thirty (30) days of the Effective Date of this Agreement, SCSRFPD
shall complete a Bill of Sale, in similar form and substance as attached under
Exhibit A, describing the Property, and provide the Bill of Sale to CSRD.
Each of the Parties shall consult with and provide notification to the
Department of Motor Vehicles, as necessary, to effectuate the transfer of the

Property.

2.1.3 SCSRFPD will notify CSRD of weather conditions at the Station Property, to
ensure that CSRD is apprised of conditions and whether additional snow-
plowing services, consistent with this Agreement, are needed.

2.2 CSRD Obligations.

2.2.1 CSRD Will complete the Bill of Sale provided by SCSRFPD, and consult with
and notify the Department of Motor Vehicles, as necessary, to effectuate the
transfer of Property.

2.2.2 Upon transfer of the Property, CSRD shall be solely responsible for ownership,
insurance, and maintenance of the Property.

2.2.3 During the term of this Agreement, CSRD shall provide snow plowing service
on and around the SCSRFPD Station 704 Property, located at 13033 Forest
Service Road 1419, Camp Sherman, OR 97730 (“Station Property”). CSRD
shall provide snow plowing services on a regular, as-needed basis (i.e., during
and after snow-fall events). If at any time there is a snowfall event of three (3)
inches or more, CSRD shall plow around the Station Property so that
emergency vehicles and equipment are unimpeded by snow and can freely exit
and access the Station Property.

2.3 Joint Obligations.

2.3.1 Each of the Parties shall complete the Bill of Sale and consult with and notify
the Department of Motor Vehicles, as necessary, to effectuate transfer of

Property.

2.3.2 Both Parties will meet annually to review a snow removal plan and agree upon
areas of plowing and areas to move snow to maintain operations of SCSRFPD.
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2.3.3 The parties agree and acknowledge that the value of the snow plowing service
contemplated herein is estimated at $1,500.00 (One Thousand Five Hundred

Dollars) per year (“Service Cost”).

3. Consideration. The consideration for this Agreement shall be the Parties exchange in
Property and services, as described and outlined in Section 2 above.

4. Effective Date and Term. This Agreement shall become effective upon signature of both
Parties (“Effective Date”). This Agreement shall commence as of the Effective Date and,
unless earlier terminated according to Section 9, shall remain in full force and effect for ten

(10) years.
5. Representatives and Notice. Each of the Parties designates the following individuals as

its authorized representative for administration of this Agreement. Either Party may
designate a new authorized representative by written notice to the other.

5.1 SCSRFPD’s Authorized Representative, Anthony D Prior, Fire Chief, 541-549-
0771.
5.2 CSRD’s Authorized Representative, Lorie Hancock, Board Director,

lorie_hancock@hotmail.com.

Except as otherwise expressly provided in this Agreement, any notices to be given relating
to this Agreement must be given in writing by email, personal delivery, or postage prepaid
mail, to a Party’s Authorized Representative at the physical address or email address set
forth in this Agreement, or to such other addresses as either Party may indicate pursuant to
this Section. Any notice so addressed and mailed becomes effective five (5) days after
mailing. Any notice given by personal delivery becomes effective when actually
delivered. Any notice given by email becomes effective upon the sender’s receipt of
confirmation generated by the recipient’s email system that the notice has been received
by the recipient’s email system.

6. Indemnification. To the extent permitted by the Oregon Constitution, and to the extent
permitted by the Oregon Tort Claims Act, CSRD agrees to indemnify, defend, and hold
harmless SCSRFPD and its officers, employees, and agents from and against all damages,
losses and expenses, including but not limited to attorney fees and costs related to litigation,
and to defend all claims, proceedings, lawsuits, and judgments arising out of or resulting
from CSRD’s negligence in the performance of or failure to perform under this Agreement.

7. Independent Contractor. The Parties agree and acknowledge that their relationship is that
of independent contracting parties. Each Party shall remain solely responsible for its own
employees and related benefits. At no time will the CSRD’s employees who provide
services under this Agreement be considered an employee of SCSRFPD.

8. Termination. The Parties may jointly agree to terminate this Agreement at any time
by written agreement. In the event of termination by mutual written consent, neither party
shall have further obligations under this Agreement, and the Property shall remain with

CSRD.
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SCSRFPD may alternatively terminate this Agreement immediately, if CSRD is in default
of this Agreement, as further provided under Section 9. In the event of default by CSRD
and termination of this Agreement by SCSRFPD, CSRD shall be financially responsible for
the balance of the Service Cost owed on the remainder of the Term. CSRD shall pay the
Service Cost owed on the remainder of the Term to SCSRFD within thirty (30) days of
termination of this Agreement.

9. Default; Service Cost. CSRD’s failure to provide the services identified herein shall
constitute a breach of this Agreement. If such breach is not remedied within thirty (30) days
after the date of written notice from SCSRFPD for said breach, CSRD shall be considered in
default of this Agreement. In the event of default, SCSRFPD may terminate this
Agreement, effective immediately upon written notice to CSRD, and CSRD will be liable
for the Service Cost on the remainder of the Term, as provided further in Section 8.

10. Modification. No modification or amendment to this Agreement will bind either Party
unless in writing and signed by both Parties.

11. Miscellaneous Provisions.

11.1 Dispute Resolution. The Parties are required to exert every effort to cooperatively
resolve any disagreements that may arise under this Agreement. This may be done at
any management level, including at a level higher than the persons directly
responsible for administration of the Agreement. In the event that the Parties alone
are unable to resolve any conflict under this Agreement, they are encouraged to
resolve their differences through mediation or other cooperative dispute resolution

process.

11.2 Waiver. Failure of either Party to enforce any provision of the Agreement does not
constitute a waiver or relinquishment by the party of the right to such performance in
the future nor of the right to enforce that or any other provision of this Agreement

11.3 Severability. If any provision of this Agreement is declared by a court to be illegal or
in conflict with any law, the validity of the remaining terms and provisions are not
affected; and the rights and obligations of the parties are to be construed and enforced
as if the Agreement did not contain the particular provision held to be invalid.

11.4 Governing Law, Forum, and Venue. All matters in dispute between the Parties to
this Agreement arising from or relating to the Agreement, including without
limitation alleged tort or violation, are governed by, construed, and enforced in
accordance with the laws of the State of Oregon without regard to principles of
conflict of laws. This section does not constitute a waiver by the Parties of any form
of defense or immunity, whether governmental immunity or otherwise, from any
claim or from the jurisdiction of any court. All disputes and litigation arising out of
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this Agreement will be decided by the state or federal courts of Oregon. Venue for all
disputes and litigation will be in Deschutes County, Oregon.

11.5 Counterparts. This Agreement and any subsequent amendments may be executed in
several counterparts, facsimile or otherwise, all of which when taken together will
constitute one agreement binding on all parties, notwithstanding that all parties are
not signatories to the same counterpart. Each copy of this Agreement and any
amendments so executed will constitute an original.

11.6 Merger and Construction. This Agreement contains the entire agreement of the
Parties respect to the subject matter of this Agreement, and supersedes all prior
negotiations, agreements and understandings. This Agreement is the result of bilateral
negotiations between the Parties, and the provisions of this Agreement are to be
interpreted and their legal effects determined as a whole, with no part to be construed
against the drafter of such part.

EACH PARTY, BY EXECUTION OF THIS AGREEMENT, HEREBY
ACKNOWLEDGES THAT IT HAS READ THIS AGREEMENT, UNDERSTANDS IT,
AND AGREES TO BE BOUND BY ITS TERMS AND CONDITTONS.

Sisters-Camp Sherman Camp Sherman Road District:
Rural Fire Protection District:

By: Anthony D. Prior By: Lorie Hancock
Title: Fire Chief Title: Board Director
Date: 5/20/2025 Date:

Signature: Signature:
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Exhibit A

| Clear F
VEHICLE BILL OF SALE

NOTE: Use only blue or biack ink. Do not white out or strike through any name(s). Must be ariginal seller's signature (no photocopies).

VEHICLE DESCRIPTIO N
VEHICLE IDENTIFICATION NUMBER OR 1
 transfer all rights, title and interest in the above-described vehicle to:
INTED NAME OF BUYER (LAST, FIAST, MIDDLE) TDATE OF PURCHASE
[BUYERS ADDRESS = B

[SIGNATURE OF SELLER (AUTHORIZED (2 TATIVE OF DATE OF RELEASE
X |
PRIRTED FUIE OF SELLER 1
"s':cu.iwns OF SELLER | DATE OF RELEASE =1
SELLEA'S ADDRESS B
T ® SELLER e eBUYER @ I
You must provide notification to DMV of the sale within if you do not apply for a title within 30 days from the date
10 days of the sale. (ORS 803.112) of purchase, you may be subject to a late title transfer fee. |
o150 |
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Julie Spor

From: Julie Spor

Sent: Thursday, May 8, 2025 10:28 AM

To: Roger Whitaker; Tony Prior

Subject: Draft - Notice of Intent to Award a Contract
Importance: High

Intent to Award To: North Rim Electric, LLC

Solicitation Type: Invitation to Bid/Lowest Responsive Bid
Bid Amount: $215,750

Contracting Officer: Tony Prior, Fire Chief

This is a notice of the Sisters-Camp Sherman Fire District’s (District) intent to award a contract. The responsible and
responsive offeror whose proposal was determined to be the most advantageous is indicated above. The offeror
identified here as submitting the most advantageous proposal is instructed not to proceed until a contract, or other form
of notice, is give by the contracting officer. A company or person who proceeds prior to receiving a contract, Contract
Award, or other form of notice of award does so without a contract and at their own risk. The offeror shall not acquire
any legal or equitable rights relative to the contract services until a contract containing terms and conditions acceptable
to the District is executed. If the apparent offeror fails to negotiate and execute a contract, the District may revoke the
award and award the contract to the next highest ranked offeror or withdraw the ITB. The District further reserves the
right to cancel this Notice of Intent to Award at any time prior to the execution of a written contract.

The final award is expected to be approved during the District’s Regular Meeting of the Board of Directors on May 20,
2025 (Meeting time is 5 p.m.)

If an offeror that has not been selected wishes to dispute the award recommendation, the protect must be submitted in
writing to tprior@sistersfire.com no later than five (5) calendar days after this announcement of the selected proposer,
detailing the grounds, factual basis and providing all supporting information. Protests will not be considered for disputes
of proposal requirements and specifications. Failure to submit a timely written protest will bar consideration of the
protest. It is the policy of the District to consider fully and promptly adjudicate protests filed by bidders or prospective
bidders relating to the District’s bidding procedure, contract specifications, or award of contract.

If you have any questions or would like more information regarding your bid, please contact Chief Prior at
tprior@sistersfire.com or 541-549-0771.

Thank you for taking the time to submit a bid for this project.

Julie Spor, Finance Mgr.
Executive Assistant/PIO

0:541-549-0771 F: 541-549-1343
E: spor@sistersfire.com



SISTERS-CAMP SHERMAN RFPD

Civil Service Rules

1.26 RULES. The Civil Service Rules adopted by the Civil Service Commission for
Sisters-Camp Sherman Rural Fire Protection District.

1.27 SUSPENSION. Atemporary removal from duty, with or without pay, of an
employee for disciplinary purposes or for the purpose of investigation of
accusations brought against an employee.

1.28 TERMINATION. The involuntary cessation of employment with the Fire District f
or cause.

1.29 VACANCY. A position within the classified service that is funded and is not filled.

1.30 VOLUNTARY DEMOTION. A demotion requested by an employee in order to
retain employment when lay-off from the employee's position is imminent or for
other reasons where the action is still entirely voluntary on the part of the

employee.

Formatbed: Font: (Defaut) Ara

1.31 FIRE DEPARTMENT. lMeans any oraanzation maintained by any political
" Formatted: Indent: Left: 0"

subdivision for the purpose ¢ f preventing or combating fire.

| Formatted: Font: (Default) Aril

1.32 POLITICAL SUBDIVISION. Means any City, county municipal corporation rural fire
protection district, domestic water supply corporation or organizalion authorized under
ORS 476.310 to 476.340 to combat fire on zone 2 rural lands which employs Tour or
more full-time firefighters, not includina the chief of the fire department.

RULE Nl
THE CIVIL SERVICE COMMISSION

Formatted: Font; (Defaul) Arial, 12 pt

24  COMPOSITION OF THE COMMISSION. The Board of Directors of the District
has established a three-member Civil Service Commission. Commission
members are not members of the Board and are not employees or volunteers of
the District. All Commission members are independent individuals appointed by
the Board for an uncompensated term of four years.

22 TERM OF OFFICE. The term of office of each Commissioner shall be for a
period of four years. If a Civil Service Commissioner resigns before the end of his
or her term, a new Commissioner shall be appointed to serve the remainder of

such term. Members may be reappointed.

23 QUORUM. Two members of the Commission shall constitute a guorum, and the
votes of any two members of such Commission concurfing shall be sufficient for
the decision of all matters and the transaction of all business fo be decided or

transacted by the Commission.

2.4 ORGANIZATION. The members of the Civil Service Commission shall elect a
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SISTERS-CAMP SHERMAN RFPD

Civil Service Rules

credit shall be awarded, consideration shall be given to the amount of
learning time required to perform the duties of the position efficiently.

NOTIFICATION OF EXAMINATION RESULTS. The rating of each test

shall be completed and the resulting register established as soon as is
practical after the date on which the test was held. All candidates
participating in a test shall be given written notice of their final rating. Each
person participating in a test may, during the immediate 14-day period
following notification of exam results, review hisfher test papers and have
the rating reviewed and corrected if an error is found. No correction shall
invalidate any appointment previously made from the register. The right to
review the test is limited to the applicant, Commissioners and their staff,
and members of the Board of Directors. Tests may be reviewed only
during regular business hours at a location to be determined by the

PREFERENCE FOR VETERANS. Veterans' preference will be accorded

as provided by Oregon Revised Statutes or federal law. Evidence for
veterans’ preference shall be the applicant’'s form DD-214 (Chapter 408).

4 WSS Fl FLayRms
PREFERENCE FOR VOLUNTEER FIRERIGHFERS. In all

competitive entrance examinationsf, preference status shall be given to
all District volunteer firefighters who have satisfactorily served a
minimum of two (2) years with the District in the last (5) five years. A
District volunteer meeting these requirements shall qualify for five (5)
additional points given o5t application stace and 5 additionai point§

attained-on-the-examination- The five (6} additional-points-shall-be

5.1.13
Commission.
5.1.14
5.1.15
given during assessment stace. i
5.2

AFFIRMATIVE ACTION POLICY. The Sisters-Camp Sherman Rural Fire
Protection District is an Affirmative Action Employer. The Civil Service
Commission directs the Chief Examiner to assure that entrance level positions
are advertised in such a manner as to actively recruit qualified women and
minorities to apply for the position advertised. The Commission will also assure
that the examinations conform to regulations of the Equal Employment
Opportunity Commission in that they are job-related and that they do not screen

out qualified women and minorities.

RULE VI
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SISTERS-CAMP SHERMAN RFPD

Civil Service Rules

the number of candidates certified to the Fire Chief will be the same as the
number of vacancies plus five (5).Thus, if there are two vacancies, the
Commission will give the Fire Chief the names and addresses of the top
seven (7) candidates on the relevant register. If there are fewer candidates
on the relevant register than provided in these rules, the Fire Chief may
interview the remaining candidates on the register and select one of the
candidates for appointment at his/her discretion, or may determine itis in the
best interest of the District to hold an exam and establish a new register.

Step 3 — Appointment or Reiection. The Fire Chief evaluates the
qualifications of the candidates on the certified list and selects one of the
candidates for appointment to the vacant position at his/her discretion. The
Fire Chief will not, however, hire a new emplayee until all laid-off employees
have been given the opportunity to return. Once a candidate has been
selected, the Fire Chief will then notify the Commission of the name, position
title, wage rate, and first day of work for the successful candidate.

If the Fire Chief determines that none of the candidates should be appointed,
the Fire Chief may reject the cerlified list by sending a written notice of
rejection, including the reasons for rejection to the Commission. The
Commission will investigate the Fire Chief's reasons and approve or decline
the rejection. If the Commission declines the Fire Chief's rejection, the
Commission will provide the Fire Chief with written notice of its decision. The
Fire Chief will then select one of the candidates from the original certified list
for appointment, 1f the Commission approves the Fire Chief's rejection of the
list, the Commission will provide the Fire Chief with the name and address of
the next person an the relevant register. The process will be repeated until a

candidate is selected for appointment.

All newly hired employees will serve a probationary period of twelve (12}
months, regardless of whether they are transferred or promoted during their

initial probationary period.

PROMOTIONS. When filling vacancies in promotional Civil Service positions,
the District and Commission shall use the following procedures:

Step 1 — Vacancy. The Fire Chief notifies the Commission of the vacancy.

Step 2 — Certified List. The Commission provides the Fire Chief witha
certified list of the names and address/es of the tep-twe-{2)-candidate/s on the
relevant register for the position vacancy who have successfully passed the
promotional exam. If there is more than one vacancy, the number of

candidates certified to the Fire Chief will be, &t least the same as the number

of vacancies i 5 / ;
wﬂ;gmxheﬁfeéhianh&namasandadd:essesemmme{%
candidates-on-therelevantragislsf-
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Fire Chief’s Report

2™ half April — 1*t half May

1. Fire Activity:
¢ Crews have been busy preparing for the upcoming wildfire season, with in-house
training for all staff and a large simulation at Deschutes County Fairgrounds attended by
Task Force Leaders and levels from Captains and above.
2. Noteworthy Operational Events:
e DPSST brought their car fire and propane tank props for NW Fire to train with. Thanks to
Hayden Jones from DPSST for providing the props and training for all of our personnel.
¢ Shift Commander testing concluded with the promotion of Pat Burke to A-Shift
Commander. We were fortunate to have a group of well-qualified and talented people
applying and going through the process.
¢ Fire and Life Safety Div. has received extinguishers to hand out during our joint effort to
educate the houseless.
3. Community Service Events/Meetings

e | attended the following meetings.
» Department Mtns, Mon Morn Mtns, Staff Mtns, Officers Mtns, Shift Commander

Mtn, Association Strat Plan follow up 4/30, Board Special Mtn 5/6, Fire Corp Mtn
5/13, Assoc Mtn 5/13.

» Civil Service Mtn 4/16

>»Bond Committee Mtn 4/28.

> Defensible Space Code @ City Hall 4/23, follow up Mtn w/Matt Marting 4/30.

> Sisters Country Wildfire Mitigation Group Mtn 5/1

» Fire Defense Board training 5/5.

» Oregon Fire Chief’s Conference 5/7-5/9

» Struggle Well, Health and Weliness Training 5/12 & 5/13

»Houseless Coalition 5/7.

» UGB Steering Committee Mtn 4/24.

> Wildfire Preparedness Fair 4/16.

> Meeting with Umatilla County Fire District 1 4/18

> VIT Executive Team Mtn 4/29

4, Special Projects Update:
e Ambulance remount

» Captain Ast and | completed the final inspection and took delivery of our
ambulance on the 15" of May. The ambulance goes directly to DC911 for radio
install, then to Carlson Sign for install of vinyl and decals. We anticipate having in
full service within 2 weeks.

e Type 6 remounts

» Derrick Snow is working on the install of lighting and radios into the 2 type IV
engines. We have scheduled with Carlson Sign to install vinyl and decals the week
of May 19™. We anticipate them being fully complete by the end of May.




e Generator replacement
»We opened the sealed bids on the 25" of April. Due to the closeness of the bids
and some needing clarification on scope of work, we scheduled interviews with
all 5 contractors who submitted bids. After interviews, it’s our intention to award
the bid to North Rim Electric.
Volunteer Status:
e Fire Association is working on the following:
»Scholarship committee has reviewed and selected 3 local students for the Jim
Gentry Scholarship. Captain Jeff Liming presented the scholarships to the 3
awardees on the 14" of May. Congrats to Ella Eby, John Berg and Jordan
Velikonia for receiving $1000 each.
» Strategic Planning for the Association. We met with Jan McGowan on the 30% of
April to make final changes to the Strat Plan to present to the association for final
approval.
» Health and Wellness seminar for First Responders and Spouses is being planned
and coordinated by Rachelle Otasu. The event will be July 29™,
e Fire Corps:
» Coordination with SPRD has been made and the bike safety event has been set
for June 7', along with their Kid Fest.
»The Easter Egg Hunt was a huge success for both the Fire Corps and the kids who
attended the event. 6000 eggs were successfully found in just under 5 minutes.
»Kindergarten roundup is planned for parents and new students.
» Planning lunches for our Spring Structural Academy.
> Also, planning for 4™ Fest and Quilt Show.
¢ Volunteer Ops Group:
>Volunteer Structural Fire Academy began on April 21%. Captain Liming said the
group is outstanding and has thanked the RV group for helping to lead some of
the training.
»Trainings have included basic introduction to firefighting, extrication, wildland
fire ops, hose deployment and hose handling, car fires, propane tank fires, and
donning and doffing of firefighting gear and airpacks.

Other:

A huge thank you to Julie for her work in getting our budget prepared for the upcoming budget
committee meeting on the 20' of May. There have been many drafts created and worked
through to address our upcoming budget year and the current needs of the organization. Qur
focus was geared towards staffing and the increased call volume, preparing the facilities for the
future, evaluating the current status of apparatus, and the end of our bond in Spring of 2027.
We are excited to present and answer questions to the committee next week.

Thanks as well to Battalion Chief Cody Meredith for his work so far in his new role. He has
scheduled and conducted training events for career and volunteer staff in areas of rescue,
extrication, vehicle fires, propane fires, firefighting techniques, health and wellness, and
preparing others for promotional exams.



Deputy Chief Tim Craig did a phenomenal job in developing and leading the first-of-its-kind,
simulation for Central Oregon agencies involved in wildfire response. Over 100 attendees
received valuable training to prepare for the upcoming wildfire season and how we can improve
in our response together. He also led a group discussion at the Fire Chief’s conference to discuss
how we can prepare and improve our individuals and agencies for the upcoming wildfire season.

We have a talented staff of individuals who are passionate about the safety of our personnel

and community, which enables us to respond and serve our taxpayers in the most efficient and
effective way possible. Thank you all for your hard work!

Chief Prior



Fire & Life Safety Division Report
May 2025

(Statistics included are from the prior month)

Pub Education Report & Fire Corps:

e ISU Events / Responses

o 1

e CPRTraining
o 13

e Community AED
o 0

e Blood Pressure Screenings
o 13

e Wildfire Home Safety Assessments
o 48

e Home Safety Assessments
o 1

¢ Smoke Alarm Installations
o 7

¢ Fire Station Tours
o} 1

e Special Events
o 2

e Address Signs
o 9

e Child Safety Seats
o} 1

Public Event Permit Applications Review:

e Happy Girl Half-Marathon
e Memorial Day Ceremony
e Sisters Farmers Market

e Sisters Quilt Show



¢ Youth Marimba Event
e Barnduster Gran Fundo
s Cascade Gravel Grinder
e Oregon Trail Gravel

New Construction Plan Review:

e 211 E.Sun Ranch Dr.

e 223 E.Hood Ave.

e Larch Commons

e Starbucks Coffee

e 17317 Wilt Rd.

e 67705 Three Creeks Rd.

e 70125 Brooks Scanlon Rd.

Alarm / Sprinkler Final:

° 0

Commercial Business Inspections:

e 210 N. Woodson Dr.

e 1001 E. Desperado Trail

¢ 1011 E. Desperado Trail., Suite 101

e 1011 E. Desperado Trail., Suite 202

e 411 W. Cascade Ave. (Tacos & Mas) re-inspection
e 411 W. Cascade Ave. (Space Age) re-inspection
e 141 W. Main Ave. Suite 101 re-inspection

e 141 W. Main Ave. Suite 201 re-inspection

e 790 W. Barclay re-inspection

e 310 E. Cascade Ave.

e 605 N. Arrow Leaf Trail

e 275 W. Lundgren Mill Dr. Re-Inspection

e 520 E. Cascade Ave — Re-inspection

Other Fire Safety / Prevention / Pub Education Reguest:

e Information request - 23
e Addressing review - 4



e Knox-box lockups. - 3
e Business License Review

1001 E. Desperado Trail — The McArthur Restaurant & Bar

o 1664 W. Atkins Ave —Sol Aqua
o 240 E. Cascade Ave _ Dino Mart
o 192 E. Main Ave Suite 101 — The Slow Down State

Fire Investigations:

e 0

Outside Training & Events Attended:

e  (C4C— Wildfire Event

Meetings Attended:

¢ Sisters Country Wildfire Mitigation Group

¢ Officers Meeting

¢ Budget Committee Meeting

e City Council Public Hearing- Defensible Space
¢ Shift Commander Testing

e Greater Sisters CWPP Update Meeting

e Project Wildfire Meeting

e Central Oregon Fire Prevention Coop Meeting
e Board Meeting

e Staff Meeting

e SPRD Meeting

e City Council Deliberations - Defensible Space
¢ Discover your Forest Meeting

e SPRD - Kids Fest Meeting

e City Planner - Defensible Space Code

e (Cascade Meadows Ranch HOA Meeting

Notable events or mentions

o Fire Corp Team Teaching — Welhouse Academy
s  Fire Corps Team Teaching — Sisters Elementary



Prepare for Wildfire Event — Held at station 701, 118 people attended.

CAC Wildfire Event — Steven participated as a panelist and Fire Corps members attended an
informational table

Fire Corp ISU - Attended Central Oregon Joint Recruitment at COCC in Redmond. They provided
lunch and beverages for the candidates and evaluators.

Easter Egg Hunt - Event - Fire Corps members assisted in the event



