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INTRODUCTION OF MEMBERS

BOARD OF DIRECTORS Term Expires
Position 1: Heather Johnson June 30, 202
Position 2: Roger White June 30, 204
Position 3: Don Boyd (Secretary) June 30, 2017
Position 4. Chuck Newport (Présnt) June 30, 209
Position 5:BillRainey Yice President) June 30, 202
BUDGET COMMITTEE Term Expires
Jeff Tryens June 30, 208
(vacant) June 30, 201
Jeff McDonald June 30, 2017
Russ Morrison June 302018
Chris Tosello June 30, 24

Members consist of the Board of Directors and five (5) citizen members

DISTRICT ADMINISTRATIVE STAFF

Roger JohnsaqrFire Chief Serving Since 2012
Tim CraigDeputy Chiebf Operations Serving Since 261

Gary MarshallFire Safety Manager Serving Since 2014
Kay JohnsarFinance Manager Serving Since 2014
Julie SparAdministrative Assistant Serving Since 2003

2016/17 Budget SistersCamp Sherman RFPD Page3



MISSIONVISION, AND VALUES

MISSION STATEMENT

Gt NEOSOGAY 3T t REASKI ¥ Bzl EINE BIS BIS &IDd ©8IH

VISION STATEMENT
G¢2 YAYAYAT S (GKS t2aa 27F f AcEBedl YR LINE LIS
LINEGSYGA2yY YR SYSNHSyOeé &aSNBAOSats
VALUE STATEMENTS
We value:

1 Our community and opportunity to serve

9 Excellence and professionalism

1 Clearand effective communication

1 Innovation

1 Collaboration and teamwork within and outside our department

9 Stewardship of public resources

1 Honest and integrity

1 A pleasant and positive work environment

1 Compassion

1 Treating all people as we expect to be treated

1 Heath and wellness

M Work / Life balance

1 Excellence through training and education

1 Having fun together
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DISTRICT OVERVIEW

SistersCamp Sherman Fire Department operates out of four fire stations located
throughout the Fire District:

STATION 704 MAIN FIRE STATION & STATION 702 TOILGATE SUBDIVISION
ADMINISTRATION OFFICE

301 South Elm StreetSisters, Oregon 69351 Lariat Street Sisters, Oregon

STATION 708 SQUAW CREEK CANYON | STATION 704 CAMP SHERMAN

RECREATIONAL ESTATES SUBDIVISION
13033 SW FS Road 141@amp Sherman,

17233 Buffalo Drive Sisters, Oregn Oregon
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SAA0NRAROG hOSNIASE 602

SistersCamp Sherman Rural Fire Protection District (The District) operates under Oregon
Revised Statutes Chapter 478 as a separate municipal corporation and is managed by a Board of
Directors composed of a Presidentdafour Directors. The Board emplsythe Fire Chief to
manage the dayo-day operations of the District.

The Sisters Fire Department was formed on May 10, 1937. In 1991, the Camp Sherman Fire
District and the Sisters Fire Department merged into one organization@z¥ S (K& a{ A & G
[ L YL { KSNXYIFY wdzNI f OheNdtrict id@pieSiriproddgr ofsemergemth Ol @ ¢
services in northwest Deschutes County, Oregagorotecting residents and businesses along

the Highway 20 corridor and forest recreation ase# Sisters and Camp Sherman.

The District provides firefighting, emergency medical services, vehicle extrication and
specialized rescue and fire prevention services to a 240 squdle area including the Cityf o
Sisters and the Camp Sherman communityrfifour fire stations. In additigrDistrict personnel
provide advanced life support emergency medical and ambulance transport services to an area
over800square miles.

The Dstrict currently maintains a fleet of five fire engines, one heavy rescue triloke
ambulances, four light and one heavy brush engitlesse water tenders and four command
vehicles.

The District has 15 employees including 6 Firefighter/Paramedic§hi& Commander/
Paramedicsa Deputy Chief, a Fire Chief, a Fire Safety ManageAdministrative Assistang,

Finance Manager, and a Mechanide District relies heavily oits 66 volunteers including
ResidentVolunteersand Fire Corpsmembeas. ¢ KS 5AaGNAROG QA 2NBFYAT I GA
the following page
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ORGANIZATIONAL CRIA
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FULESERVICE ORGANIZATION

The SistergCamp Sherman Fire District is a combination career and volunteer fire
department which blends a 2dour career staff with vainteers who are ready 24/7 to assist in
any emergency. The District is a fullervice organization dedicated tproviding ongoing
excellence in servicd?ersonnelare committed to ongoing training in the most advanced fire
suppression techniques, basic camdvanced life support emergency skills, as well as many
FRRAGA2YIFE SYSNBESyOeée NBalLkRyasS aijArtfta GKIG (2R
utilize at any given time. The Distralso focuses on providing education to children on how to
prevert accidents, how to use seatbelts, and how to be safe when home alone.

The District currently provides structural and wildland fire suppression along with fire
prevention and educatio. The District also providesnbulance service to the community with
advanced life support emergency medical services and rescue services including vehicle
extrication and firstesponder hazardous materials response.

FIRE PREVENTIONDI NB al NAKFff Aa GKS B5Aa0NAROGQa
Manager. Services to the comunity from the fire prevention division include:

Plan review for new construction to meet regemments of the Oregon Fire Code.

City of Sisters Business License Inspections.

Commercial and Industrial Fire Safety Inspectimorsducted bycertified Inspetor.

CANB /IFdzaS YR hNARIAY Ly@SadAadararzya Ay
Office.

Wildfire Safety such as NFPA Firewise, Local FireFree & IAFC Ready, Set, Go Programs.
Engine Company Fire & Life Safety Evaluations for low hazard businesses.

Home fire safety consultations.

Fire Corps Program.

Fire safety education and public awareness programs for all, agpb®ol, home &
business.

1 Fire Station Tours.

1 Regularly schedule@PR and First Aid classes byifted instructors.

1 Child Safety Car Se@linics.
1
1

= =4 =4 A

= =4 =4 4 A

Residential Smoke Alarm Program.
Address Sign Program.

EMS Captain Jeremy Ast oversees the EMS department of the SSterg Sherman
Fire District. Nine (9Career Firefighter/Paramedics working on three separate shifts are
availabletorespy R (42 | YSRAOIFIf SYSNHSyO& un K2dzZNA |
and Paramedics also respond as needed.
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TRAINING The demands of emergency s&e delivery require that all iBtrict
employees, career and volunteer, be involved in demanding, ceh®rsive, orgoing training
programs. This prepares employees and volunteers to make critical decisions based on finely
honed skills, judgment, and creativity. The Training Department is the core of these training
programs and prepares all firefighters, ergency medical technicians and paramedics to
deliver the highest quality service to residents and visitors of the Sisters community.

The District supports a Fire
and EMS class at Sisters Hil
School through volunteer
coordination along with Black
Butte Ranch Fire anc
Cloverdale Fire.

RESIDENT VOLUNTEER®e District ders individuals 18 years and oldéhe
opportunity to apply forts Fire/EMS Resident Volunteer Program. The program is designed to
promote knowledge of the basic operating principles of the fire and emergency medical
services through dato-day operations, handen experience and actual classroom time.
Resident Voluntees will be trained on the principles of firefighting, fire prevention, fire control,
rescue and emergency medical services.

In addition to irhouse training, the resident volunteer will be enrolled in the Fire
Science and Paramedic programs at Central @régommunity College and will be assigned to
a shift and perform activities with that shift. The resident volunteer will benefit from learning
the actual conditions that may be encountered in the job market.

In 2015 the District began offering a Bacheldegree progranmto current resident
volunteers through a competitive process. TRB16/17 budget year allowswo resident
volunteers to qualify for the program. These resident volunteers learn how to manage
employees by supervising the other resident vagers in the program. In addition, they
continue with the District for an additional year and through the summer months.
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The recruitment and application process is coordinated through the Central Oregon Fire
Agencies Joint Recruitment Process.

VOLUNTHE PROGRAMSupported by an active association, the membership is made
up of approximately66 active firefighters and EMS personnetsident volunteersand Fire
Corpsmembers. Sister€amp Sherman Fire District seeks volunteers to bolster its ranks in
order to provide a wide range of servicédhe Districtoffers comprehensive benefits including
quality training, flexible station assignments, accidental death and dismemndygrinsurance
policies, workeRd O2 YLJZ F ANJ I YR 3 NP dzy Rentic¥ andatldndsiift o6 Sy S
meal reimbursement.
SistersCamp Sherman Fire District has a vision for expanding our volunteer base to
include a diverse membership. We encourage the volunteerism of qualified men and women of
all ethnicities and backgrounds.
Ourtarget volunteer is:
wa Sy | yRoves therafe of 18
WLYRAGARdAzZLf gK2 tA0Sa 2N g2NJ & SAOGKAY 5Aad
w/ Adfién@d individual
w/ dZNNByYy i 9a{kCC OSNIUAFTASR AYRAQDARdzZ f
w{ INRPy3 OFYRARI 0S NIBIljSoartfidatpdd CANBFAIKISNI Iy
w2 2NJAYy3E NBIOANBR 2N addzRSy
wal -R&E @2 dzy § SSNJ
wD22R dSIY L) LF&SN]
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POPULATION & DEMOGRAPHICS

SistersCamp Sherman Rural Fire Protection District is a combination career and
volunteer department which serves an area of over 240 squales with an ambulancessvice
area of approximately @ square miles, in mountainous and high desert terrain on the eastern
flanks of the Cascade Mountains of Central Oregon. The department serves two communities
(Sisters and Camp Sherman) and adjacemil areas with a combined population of
approximately 6,500 permanent residents. Along with the resident population, the area is
recognized nationally as a tourist destination and the City of Sisters hosts numerous statewide,
regional and multhational events that draw as many a®,000 tourists at a given time.

ponn RNOEI 60 A O OEA 3EO0O

largest in the world. It is held the second Saturday in July
since 1975.

The Sisters Folk Festival is held the weekend
following Labor Day in September each year
xEAOA OAi 1 OEA Oi xi day

celebration of roots music from blues to
bluegrass on ten stages drawings thousands o
listeners since 1995

While the rodeo gounds are outside the Fire District
AT O1 AAOEAOR EO EO EI OEA
Employees and volunteers staff the omall ambulance.
The Sisters Rodeo is held the second weekend in Jur
since 1941.
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